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ASA INTERNATIONAL (RWANDA) PLC
ANNUAL REPORT AND AUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1 CORPORATE INFORMATION
Directors

The Directors that served during the year were as follows:

; 1. Mr. AZim Hossain Executive/Chairperson  14Aug23 Mcle
|} 2. Mr. Mpyisi Gerald Independent/Vice-Chairperson  22-May-24 Male
3. Mrs. Nzamwita Independent 07-sept-22 Female
Kagwesage Adelaide
4. Mr. Faustin Byakunda  Independent 04-Jan-24 Male

Bangladeshi

Rwandan

Rwandan

Rwandan

Chief Executive Officer

Mr. Christian Salifou

Company Secretary

Mr. Fred Mugisha

Registered office and principal place of business

ASA Intemational (Rwanda) Plc,

Plot No. - 95, NTORA Village,

KG 784 St. RUHANGC Cell,

Gisozi Sector, GASABO District,

P O Box 1767, Kigali, Rwanda

Telefone: +250 781 447 017 Toll-free : 5002
Email: info@asarwanda.nw

Independent Auditor

Emst & Young Rwanda Limited
Certified Public Accountants

M-Peace Plaza, Executive Wing 6 floor
P.O. Box 3638, Kigali, Rwanda

Email: info@rw.ey.com

Website: www.ey.com

Legal Counsel/ Advocates
Me Armand INTWAZAYAMUGABO

Phone Number: +250785410756
E-mail : amicusveritatislawfirm@amail.com
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ASA INTERNATIONAL (RWANDA) PLC
REPORT OF THE DIRECTORS

FOR THE YEAR ENDED 31 DECEMBER 2025

The Directors have the plegsure in presenling iheir repor! and the audiled financial sialements for the
year ended 31 December 2025, which disclose the stote of affairs of the ASA Intemafional [Rwanda) Plc
{the "Company”].

PRINCIPAL ACTIVITIES

The principal activily is provision of monetary intermediation, financial activities except insurance cnd
pension funding activities {Deposit taking microfinance company licensed by Nafional Bank of Rwanda]).

SHAREHOLDERS INTEREST

The issued and fully paid-up ordinary shares ore as follows:

Number of
No Shoreholders Name Share Group Shares Value FRW
1 ASA INTERNATIONAL HOLDING Crdinary Shore 1.973.26% 1.973.269,000
2 ASA INTERNATIONAL N.V Ordinary Share 1 1,000
1.973,270 1,973.270,000
DIVIDENDS

The Directors do not recommend pavment of dividends for the year ended 31 December 2025 [2024:
Nil).

RESULTS

The resulis of the company are sei out on page 5.

DIRECTORS

The Direciors who served during the period and o the date of this report are as shown on page 1.
AUDITORS

The company's audiior Emst & Young Rwanda Limited was appointed in 2025 in accordance with Low
N° 007/2021 of 05/02/2021 govemning companies in Rwanda as amended by the law n° 1972023 of
30/03/2023.

BY ORDER OF THE BOARD
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ASA INTERNATIONAL (RWANDA] FLC
STATEMENT OF DIRECTORS’ RESPONSIBILITIES

FOR THE YEAR ENDED 31 DECEMBER 2025

Law no 007/2021 of 05/02/2021 governing companies in Rwanda as amended by the law n° 19/2023 of
30/03/2023 requires the direclors fo prepare financicl stalements for each financial year which give o frue and
teir view of the state of affairs of the company as at the end cf the financial year and of its operating results for
ihat year. It olso requires The Direclors fo ensure the company keeps proper accouniing records thal are
sufficient fo show and explain the fransactions of the company, that disclose with reasonable accuracy, the
financial position of the company and that enable them 1o prepare finoncial siatements of the company that
comply with IFRS Accouniing Standards as Issued by the International Accounting Siandards Board (IASB) and
he requirements of Low N° 072/2021 of 05/11/2021 goveming deposit loking microfinance insiitulions, Regulalion N°
02/2009 of 27/05/2007 on the organization of microfinonce aclivity and the requirements of the law n® 007/2021 of
05/02/2021 governing companies in Rwanda. They are olso responsible for safeguarding the assels of the
company.

The Directors accept responsibility for the preparafion and fair presentation of these finoncial statemenis which
have been prepared in accordonce with IFRS Accounting Standards as Issued by the Infematicnal Accounting
Siandards Board (IASB) and the requiremenis of Low N° 072/2021 of 05/11/2021 goveming deposii toking
microfinance insfitulions, Regulation N° 02/2009 of 27/05/2009 on ihe organizalion of microfinance activily and the
requirements of Law no 007/2021 of 05/02/2021 governing companies in Rwanda as amended by the law ne
19/2023 of 30/03/2023. They alsc accepl responsibilily for;

i. Designing, implementing and maintaining suchinfernal conirol as they determinz is necessary io enable
preperation of financial staternents that are free from material missiaiement, whelher due fo fraud or
emor,;

ii. Selecting and applying appropriate accounting policies;

ii. Making accounting esfimates and judgmenis that are reasonable in the circumstances.

Nothing has come fo the atiention of the direciors fo indicate that the company will not remain a going
concern for at least the next 12 monihs from the dete of this statement.

The Direclors acknowledge that the independent audil of the financial statermenis does nol relieve them of their
responsibifities.

Approval of the financial statements

The financial slatements, asindicated above were approved by ihe Boord of Directors on »?S/ é"f’ 12026
and were signed on ifs behaif by:
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Mr. Christan Salifou My, Afim Hossain Mi-Fausiin Byakunda
Chief Execufive Officer Chairperson: Board of Directors ~€hai
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Amember firm of Ernst & Young Global Limited

Independent auditor’s report
To the Shareholders of ASA International (Rwanda) Plc

REPORT ON THE AUDITED FINANCIAL STATEMENTS

OPINION

We have audited the financial statements of ASA International (Rwanda) Plc (“the Company”) set out on pages
7 to 54, which comprise the statement of financial position as at 31 December 2025, and the statement of profit
or loss, statement of changes in equity and statement of cash flows for the year then ended, and notes to the
financial statements, including material accounting policy information.

In our opinion, the financial statements present fairly, in all material respects, the financial position of ASA
International (Rwanda) Plc as at 31 December 2025, and its financial performance and cash flows for the year
then ended in accordance with IFRS Accounting Standards as issued by the International Accounting Standards
Board and the requirements of Law N°072/2021 of 05/11/2021 goveming deposit taking microfinance institutions,
Regulation N° 02/2009 of 27/05/2009 on the organization of microfinance activity and the requirements of Law
No. 007/2021 of 05/02/2021 as amended by Law No. 019/2023 of 30 March 2023.

BASIS FOR OPINION

We conducted our audit in accordance with Intermational Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the financial statements
section of ourreport. We are independent of the Company in accordance with the Intemational Ethics Standards
Board for Accountants' Code of Ethics for Professional Accountants (IESBA Code) and other independence
reguirements applicable to performing audits of financial statements of ASA International (Rwanda) Plc in
Rwanda. We have fulfiled our other ethical responsibilifies in accordance with the IESBA Code and in
accordance with other ethical requirements applicable to performing audits of the Company in Rwanda. We
have fulfilled our other ethical responsibilities in accordance with the IESBA Code and in accordance with other
ethical requirements applicable to performing audits of the Company and in Rwanda. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

OTHER MATTER

The financial statements of the Company for the year ended 31 December 2024 were audited by another auditor
who expressed an unmodified opinion on those financial statements on 30 March 2025.

OTHER INFORMATION

The directors are responsible for the other information. The other information comprises the information included
on pages 1 fo 3 of the document fitled “Annual Report and Audited Financial Statements” which includes the
Corporate Information, Report of the Directors and the Statement of Directors’ Responsibilities as required by Law
No. 007/2021 of 05/02/2021 governing companies as amended by Law No. 019/2023 of 30 March 2023. The other
information does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit
opinicn or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements, or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If based on the work we have

performed, we conclude that there is @ material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.
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Independent auditor’s report (Continued)
To the Shareholders of ASA International (Rwanda) Plc

REPORT ON THE AUDITED FINANCIAL STATEMENTS (Continued)

RESPONSIBILITIES OF THE DIRECTORS FOR THE FINANCIAL STATEMENTS

The directors of the company are responsible for the preparation and fair presentation of these financial
statements in accordance with IFRS Accounting Standards as issued by the Interational Accounting Standards
Board and in the manner required by Law N° 072/2021 of 05/11/2021 governing deposit taking microfinance
institutions, Regulation N° 02/2009 of 27/05/2009 on the organization of microfinance activity and the
requirements of Law No. 007/2021 of 05/02/2021 as amended by Law No. 019/2023 of 30 March 2023, and for
such infemal conirol as the directors determine is necessary o enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the going

concem basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no redlistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstaterment, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the overide of internal control.

e Obtain an understanding of internal conirol relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the company's internal control.

» Evduate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

* Conclude on the appropriateness of the directors’ use of the going concermn basis of accounting and based
on the audit evidence obtained, whether a materiai unceriainty exists related to events or conditions that
may cast significant doubt on the company’'s ability to continue as a going concem. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of cur auditor's report. However, future events or
conditions may cause the company to cease to continue as « going concem.
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Independent auditor’s report (Continued)
To the Shareholders of ASA International {Rwanda) Ple

REPORT ON THE AUDITED FINANCIAL STATEMENTS (Continued)

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS (continued)

e Evaluate the overall presentation, structure, and content of the financial statements, including the

disclosures, and whether the financial statements represent the underlying fransactions and events in
a manner that achieves fair preseniation

We communicate with directors regarding, among other matters, the planned scope and timing of the

audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Law No. 007/2021 of 05/02/2021 governing companies, we report to you based on our
audit that:

i) We have no relationship, interests, and debts in the company:

ii) We have obtdined all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our cudit;

iii) In our opinion, proper books of accounts have been kept by the company, so far as appears from
our examination of those books; and

iv] We have communicated to you through the management letter, internal control weaknesses
identified in the course of our audit including cur recommendations with regard o those matters.

Stephen K Sang
For Ernst & Young Rwanda Limited




ASA INTERNATIONAL (RWANDA) PLC

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025

Notes 2025 2024
FRW FRW
In?eres:T revenue calculated using the 4 4,569,502.345 2942020785
effective inferest method
Interest expense calculated using the
effective interest method ! e i (298,461,373)
Net interest income 3,930,230,773 2,643,559,412
Fee and commission income* 8 529,372,466 433,128,209
Fee and commission expense*® g (12,839,121) {24,985,534)
Net fee and commission income 516,533,345 408,142,675
Other operating income 10 494,698,823 88,793,524
Total operating income 4,941,462,941 3,140,495,611
Credit loss expense on financial assets 11 (330,038,003) (152,708,185)
Net operating income 4,611,424,938 2,987,787,424
Personnel expenses 12 (2,001,241,131) (1,496,588,467)
Other operating expenses 13 (856,483,814) (736,004,450)
Depreciation of property and equipment 14 (52,527,555) (61,009,634)
Amortization of intangible assets* 15 (3.939,351) (2.937,300)
Depreciation of right-of-use assets 16 (144,285,040) (115,995,937)
Exchange rate differences 17 (25,015,011) (45,618,772)
Total operating expenses (3,083,491,902) (2,4565,154,540)
Profit before tax 1,527,933,036 522,632,866
Income tax expense 18 (427,322,912) (251,858,023)
Profit for the year 1,100,610,124 270,774,843
Other comprehensive income - -
Total comprehensive income for the year 1,100,610,124 270,774,843

* Financial statements lines reclassified for better presentation as per IFRS requirements.

The notes 1 to 35 from an infegral part of these financial statements.




ASA INTERNATIONAL (RWANDA) PLC
STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2025

ASSETS

Caosh and cash equivalents 19 1,270.553.845 1.27%.,244,508
Loans and advances to customers 20 10.220.345,053 6.789.859.584
Cther assets 21 132,192,262 40,016,084
Property and equipment® 14 162,832,162 65,121,051
Right of use of assets 14 212,459,084 285,976,135
Deferred tox asset 22 85.291.694 57,180,191
intangible cssets* 15 6,770,931 6,715,132
TOTAL ASSETS 12,090.445,031 8,524,112,683
EQUITY AND LIABILITIES

EQUITY

Share Capital 23 1,973,270,000 1,$73.270,000
Retained ecmings 24 1,203,714,485 103,104,362
Statutory reserves - =
TOTAL EQUITY 3,176,984, 485 2,076,374.362
LIABILITIES

Debt issued and other borowed funds 25 1.715,567.131 2.128.028.816
Due to Customers 24 6,241,466,540 3,256,918,931

Current tox licbility 27 230.843,795 76,623,384
Lecse licbilifies 16 213.680.4%0 270,027 837
Cther ligbilities 28 511.,902,5%C 716,139,351

TOTALLABWTIES S . 8.913,460,546 8,447,738,321

TOTAL EQUITY AND LIABILITIES 12,090,445,031 8,524,112,683

* Financicl statements lines reciassified for batter preseniation as per IFRS requirements.

The notes 1 to 35 from an integral part of these financial statements.

The financicl statements from pages 7 to 54 were auihorized for issue by the Board of Direciors on
....... 30.......0....04......12026 and signed on ifs behalf by
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ASA INTERNATIONAL (RWANDA) PLC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

Note 2025 2024
FRW FRW

OPERATING ACTIVITIES
Profit Before Tax 1,527,933,036 522,632,866
Adjustments for non-cash item:
Depreciation of property and equipment 14 52,527,555 61,009,635
Amortization of intangible assets 15 3,939,351 9,937,299
Depreciation of right-of-use assets 16 144,285,041 115,995,937
Interest expenses on lease liability 16 45,797,033 46,215,811
Unrealized FX loss (59.734,11¢) 20,882,943
Gain on disposal - 230,399
Adjustment for:
Changes in operatfing Assets 26.a (3,522,661,647) (1,802,317,626)
Changes in operafing Liabilities 26.b 2,778,357,990 1,585,853,160
Income tax paid (273,102,503) (328,192,987)
Net cash flow used in operating activities 697,341,740 232,247,436
INVESTING ACTIVITIES
Purchase of property, plant and equipment 14 (150,238,666) (43,772,846)
Purchase of intangible assets 15 (3.995,150) (5,992,725)
Proceeds from sale of property and equipment - 559,000
Net cash flow used in investing activities (154,233,816) (49.206,571)
FINANCING ACTIVITIES
;:ageeds from debt issued and other borrowed 25 ) 1,200,000,000
Repayment of principal portion of lease liabilities 16 (131,962,511) (100,113,285)
Repayment of interest portion of lease liabilities 16 (40,949,858) (42,233,638)
Repayment of bomrowing 23 (393,196,383) {633,670,786)
Net cash flows used in financing activities (566,108,752) 423,982,291
Net Increase in cash and cash equivalents (23.000,828) 607,023,157
Net foreign exchange difference 14,310,167 8,384,676
Cash and cash equivalent at 1 January 1,279,244,506 663,836,673
Cash and Cash Equivalent at 31 December 19 1,270,553,845 1,279,244,506

Additional information on operational cash flows from interest and dividends

Interest paid
Interest received

(270,389,695)
4,226,948,077

The notes 1 to 35 from an integral part of these financial statements.

(199,559,692)
2,828,057,533




ASA INTERNATIONAL (RWANDA) PLC
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2025

Issued capital Reiained Earnings

(Note 23] (Note 24) Reserves Total

FRW _FRW ~~ FRW  FRW
As at 01 January 2025 1,973,270,000 103,104,341 - 2,076,374,361
Total comprehensive Income for = 1,100,610,124 - 1,100,610,124
the year
As at 31 December 2025 1,973,270,000 1,203,714,485 - 3,176,984,485

Issued capital Retained Earnings
(Note 23) (Note 24) Reserves Total

FRW i FRW FRW FRW
As at 01 January 2024 1,973,270,000 (174,827,993) - 1,798,442,007
Adjusiment on retained eaming* - 7,157,511 - 7,157,511
Total comprehensive Income for & 270,774,843 - 270,774,843
the year .
As at 31 December 2024 1,973,270,000 103,104,361 - 2,076,374,361

*Adjustment on retained earmed eaming in 2024 relates to adjustment of 2023 overstatement of
current tax liability.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1. GENERAL INFORMATION

ASA Intemational (Rwanda) PLC “subsequently referred fo as ASA Rwanda or the Company” is a limited
Company incorporated in Rwanda. The principal activity of the company is monetary intermediation, other
financial activities, except insurance and pension funding activities (Deposit taking microfinance company
licensed by National Bank of Rwanda). ASA Rwanda had thirty-seven (37) branches comprising of seven (7)
located in Kigali city and Thirty (30) located outside Kigali city.

2. BASIS OF PREPARATION

The financial statements are prepared on a going concem basis and are presented in Rwandan Francs which is
the company’s functional currency. All the amounts have been rounded to the nearest Franc. The financial
statements have been prepared on the historical cost basis of accounting at the end of each reporting period.

3. STATEMENT OF COMPLIANCE

The financial statements have been prepared in compliance with IFRS Accounting Standards (IFRS) as issued by
the Infemational Accounting Standards Board (IASB).

4. MATERIAL ACCOUNTING POLICIES

a) New and amended standards and interpretations in issue

New standards or Effective daie Brief description/adoption status

amendmenis

Amendments fo |AS 21 - | 1 January 2025 Amendments fo IAS 21 The Effects of Changes in
Lack of Foreign Exchange Rates specifies how an entity
exchangedability should assess whether a currency is exchangeable

and how it should determine a spot exchange rate
when exchangeability is lacking.

The amendments also require disclosure of
{ information that enables users of an entity's financial
statements to understand how the cumency not
being exchangeable into the other currency affects,
or is expecied to affect, the entity’s financial
performance, financial position and cash flows.

This amendment did not have a material impact on
the Company's financial statements.

11




ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Continued)

a) New and amended standards and interpretations in issue (Continued)

I

Enecrive aary

Brief description/adoption status

IFRS ¢ and IFRS 7

1 January 2026

On 30 May 2024, the IASB issued Amendments to IFRS 9 and
IFRS 7, Amendments to the Classification and
Measurement of Financial Instruments (the Amendments).
The Amendments include:
¢  Clarifications of the requirements for recognition
and derecognition of financial assets and liabilities
e A claification that a financial liability s
derecognised on the ‘sefflement date' and
infroduce an accounting policy choice (if specific
conditions are met) to derecognise financial
liabilities settled using an electronic payment system
before the settflement date
e Additional guidance on how the contractual cash
flows for financial assets with environmental, social
and corporate governance (ESG) and similar
features should be assessed
e Clarifications on what constitute ‘non-recourse
feaiures’ and what are the characteristics of
coniractually linked instruments
e The infroduction of disclosures for financial
instruments with contingent features and additional
disclosure requirements for equity instruments
classified at fair value through other comprehensive
income (OCI)

The Company is currently working to identify all impacts the
amendments will have on the financial statements .

Amendments to IFRS 9
and IFRS 7 - Contracts
Referencing Nature-

dependent Electricity

1 January 2026

In December 2024, the IASB issued Amendments to IFRS 9
and IFRS 7 - Contracts Referencing Nature dependent
Electricity. The amendments apply only to contracts that
reference nature-dependent electricity.
The amendments:
e Claify the application of the ‘own-use'
reguirements for in-scope contracts
¢ Amend the designation requirements for a hedged
item in a cash flow hedging relationship for in-scope
e contracts
e Add new disclosure requirements to enable
investors to understand the effect of these

contracts on a company's financial performance
and cash flows

The Company does not expect that the amendments will
have a material impact on its financial statements.

12




ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Continued)

a) New and amended standards and interpretations in issue (Continued)

New standards Effective Brief description/adoption status

or amendments date

IFRS 18 1 January | In April 2024, the IASB issued IFRS 18 Presentation and Disclosure in Financial
Presentation and | 2027 Statements, which replaces IAS 1 Presentation of Financial Statements. IFRS
Disclosure in 18 infroduces new requirements for presentation within the statement of
Financial profit or loss, including specified totals and subtotals.

Statements

Furthermore, entities are required to classify allincome and expenses within
the statement of profit or loss into one of five categories: operating,
investing, financing, income taxes and discontinued operations, whereof
the first three are new.

The Company is currently working to identify the impacts the standard will
have on the primary financial statements and notes to the financial
statements. The Bank considers its main business activities to include the
provision of financing to customers and investing in financial assets. In
accordance with IFRS 18, some of the income and

expenses related to those activities are classified in the operafing
category, as an exception to the general requirements that would
otherwise have resulted in their classification in the investing or financing
categories.

The initial expected material impacts of IFRS 18 on the Company's financial

statements are, as follows:

* Income and expenses from the following will be classified in the
operating category within the statement of profit or loss: (a) cash and
cash equivalenis; (b) liabilities from transactions that involve only the
raising of finance; (c) generally, assets invested in as part of the Bank's
main business activity of investing in financial assets that generate a
return individually and largely independently of the Bank's other
resources

e Foreign exchange differences will be classified in the same category
as the related income and expense giving rising to the foreign
exchange difference, with some exceptions.

e Gains and losses on hedging instruments, including those not
designated as such, but used'to manage exposure to identified risks,
will be classified in the same category as the income and expenses
relating to the risk being covered, with some exceptions.

= For the statement of cash flows, the ‘operating profit’ subtotal will be
used as the starting point for determining cash flows from operating
activities. Furthermore, the classification of the total cash flows from all
dividends received, all interest paid and all interest received will each,
respectively, be classified in a single category in the statement of cash
flows following the classification of the related income and expenses
in the statement of profit or loss.

e New disclosures wil be added for: (@) management-defined
performance measures; (b) specified expenses by nature if expenses
are presented by function in the operating category of the statement
of profit or loss;

e A reconciliation for each line item in the statement of profit or loss
between the restated amounts presented applying IFRS 18, and the
amounts previously presented applying IAS 1.

e —

e
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Continued)

b) Critical accounting estimates and assumptions

The preparation of financial statements in conformity with IFRS requires Directors to make estimates and
assumptions that affect the assets, liabilities, revenues, expenses and the disclosure of confingent liabilities at end
of reporting period. Estimates and judgments are continuously evaluated and are based on Directors' experience
and other factors, including expectations of future events that are believed to be reasonable under the
circumstances. However, actual outcomes can differ from these estimates. Such estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are described below:

Property and equipment

Annually, Directors make estimates in determining the depreciation rates for property, plant and equipment using
internal technical expertise. The rates used are set out in the accounting policy for property, plant and equipment.
These estimates are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the prevdiling circumstances.

Impairment losses on financial assets
In determining the expected crediit losses, the Company makes the following judgments:
=  Significant increase in credit risk (SICR)
In assessing whether a significant increase in credit risk (SICR) has occurred for an exposure since initial
recognition, the Company considers both quantitative and qudiitative information and analyss. In doing
so, the Company makes judgemeants about the appropriate indicators used as SICR triggers. The triggers
that the Company has determined as appropriate include the 30-day backstop, movement in PD and

other quadlitative factors, such as moving a customer/facility to the watch list, or the account becoming
forbome.

e Mulliple economic scenarios

The Company in its measurement of ECLs makes judgements about the type and number of
macroeconomic scenarios in order to reflect the Company's exposure to credit risk.

e Definition of Default

Significant judgement exists with regards to when an asset is considered to have defaulted, and the

resulting definition of default against which parameters of ECL model such as PD, LGD and EAD are
evaluated.

Ofher judgements in the determination of ECL include:

e Development of ECL models, including the segmentation of products, the various formulas and the
choice of inputs.

The segmentation of financial assets when their ECL is assessed on a collective basis

Impairment of non-financial assets

The company assesses whether there are any indicators of impairment for all non-financial assets at each reporting

date. Non-financial assets are tesied for impairment when there are indicators that the camying amounts may not
be recoverable.

Income taxes

Significant estimates are required in determining the provision for income taxes. There are many fransactions
and calculations for which the ultimate tax determination is uncertain during the ordinary course of business.
Where the final tax outcome is different from the amounts that were initially recorded, such differences will
impact the income tax and deferred tax provisions in the period in which such determination is made.

Going concemn

Directors have made an assessment of the company’s ability o confinue as o going concem and are satisfied

that the company has the resources to contfinue in business for the foreseeable future. Furthermore, the directors
pany's ability to

are not aware of any material uncertainties that may cast significant doubt upon the com

continue as a going concem. Therefore, the financial statements continue to be prepared ot
basis. e
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Continued)

c) Revenue recognition

Revenue is recognised fo the extent that it is probable that the economic benefits will flow to the company and
the revenue can be reliably measured, regardless of when the payment is being made. Revenue is measured at
the fair value of the consideration received or receivable, taking into account contractually defined terms of
payment and excluding taxes or duty. The company assesses its revenue arrangements against specific criteria to

determine if it is acting as principal or agent. The company has concluded that it is acting as a principal in all of its
revenue arangements.

Interest income

For all financial instruments measured at amortised cost and interest-bearing financial assets, interest income is
recorded using the effective interest rate (EIR). EIR is the rate that exactly discounts the estimated future cash
payments or receipts over the expected life of the financial instrument or a shorter period, where appropriate, to
the net camying amount of the financial asset or liability. Interest income is included in finance income in profit or
loss. The effective interest rate is established on initial recognition of the financial asset and liability and is not revised
subsequently. The calculation of the effective interest rate includes all fees paid or received, transaction costs,
and discounts or premiums that are an integral part of the effective interest rate. Transaction costs are incremental
costs that are directly aftributable fo the acquisition, issue or disposal of a financial asset or licbility.

Non- interest incomes

Fees income

Fees income that are integral to the effective interest rate on a financial asset or financial liability are included in
the measurement of the effective interest rate. Fees income including loan processing fees, loan insurance fund
fees are recognised as the related services are performed. If a loan commitment is not expected to result in the
draw-down of a loan, then the related loan commitment fee is recognised on @ straight-line basis over the
commitment period and unamortized portion is presented under loans and advances (Note 20) to measure loans
and advances ai amortized cost.

Member admission fees

ASA Rwanda recruits eligible borrowers for all its loan programs on an individual basis. ASA Rwanda standard
operations manual requires newly admitted clients to pay a one-off nonrefundable fee of FRW 2,500. The
admission fee is a prerequisite for any loan program and a quadlified borrower cannot process a loan before
payment. This fee is payable directly 1o ASA Rwanda branch account. The fees income is recognised by the
company on cash basis in its accounts.

d) Property and equipment and depreciation

Property. plant and equipment are stated at cost or valuation, excluding the costs of day-to-day servicing, less
accumulated depreciation and accumulated impairment in value. The initial cost of an asset comprises its
purchase price or construction cost, any costs directly attributable to bringing the asset into operation, the initial
estimate of the decommissioning obligation and for qualifying assets, borrowing costs. The purchase price or
construction cost is the aggregate amount paid and the fair value of any other consideration given to acquire
the asset. Residual value, useful life and depreciation methods are reviewed at least annually at the reporting
date. Changes in the residual value and expected useful life are accounted for by changing the depreciation
charge for the year, and treated as changes in accounting estimates. Freehold land is not depreciated. An
item of property, plant and equipment is derecognized upon disposal or when no future economic benefits are
expected from ifs use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the
difference between the net disposal proceeds and the carrying amount of the'asset) is included in the income
statement in the year the asset is derecognized.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Continued)

d) Properfy and equipment and depreciation (continued)

Subsequent expenditure is capitalized only if it is probable that the future economic benefits associated with
the expenditure will flow to the company.

Depreciation is calculated at annual rates estimated to write off camying values of the assets over their
expected useful lives to their estimated residual values.

The annual depreciation rates in use are:

Rate
Office Equipment's 33.33%
Computers and Software's 33.33%
IT Equipment's (Tablet) 50%
Office furniture’s 20%
Motor vehicles 20%
Leasehold improvements 25%

e) Intangible assets and amortization

Intangible assets acquired separately are measured on initial recognition af cost. Following initial recognition,
intangible assets are carried at cost less any accumulated amortization and accumulated impairment losses.
Internally generated intangibles, excluding capitalized development costs, are not capitdlized and the related
expenditure is reflected in profit or loss in the period in which the expenditure is incurred.

The useful lives of intangible assets are assessed as either finite or indefinite.

Intangible assets with finite lives are amortised over the useful economic life and assessed for impairment
whenever there is an indication that the intangible asset may be impaired. The amortisation period and the
amortisation method for an intangible asset with a finite useful life are reviewed at least at the end of each
reporting period. Changes in the expected useful life or the expected pattern of consumption of future
economic benefits embodied in the asset are considered to modify the amortisation period or method, as
appropriate, and are freated as changes in accounting estimates. The amortisation expense on intangible

assets with finite lives is recognised in the statement of profit or loss in the expense category that is consistent
with the function of the intangible assets.

Infangible assets with indefinite useful lives are not amortised, but are tested for impairment annually, either
individually or at the cash-generating unit level. The assessment of indefinite life is reviewed annually to

determine whether the indefinite life continues to be supportable. If not, the change in useful life from indefinite
to finite is made on a prospective basis.

An intangible asset is derecognised upon disposal (i.e., at the date the recipient obtains conirel) or when no
future economic benefits are expected from its use or disposal. Any gain or loss arising upon derecognition of

the asset (calculated as the difference between the net disposal proceeds and the camrying amount of the
asset) is included in the statement of profit or loss.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Confinued)
e) Intangible assets and amoriization (continued)

Research and development costs
Research costs are expensed as incumred. Development expenditures on an individual project are recognised
as an intangible asset when the Group can demonstrate:
* The technical feasibility of completing the intangible asset so that the asset will be available for use or
sale
Its intention fo complete and its ability and intention to use or sell the asset
How the asset will generate future economic benefits
The availability of resources to complete the asset
The ability to measure reliably the expenditure during development

Following initial recognition of the development expenditure as an asset, the asset is caried at cost less any
accumulated amortisation and accumulated impairment losses. Amortisation of the asset begins when
development is complete, and the asset is available for use. If is amortised over the period of expected future

benefit. Amortisation is recorded in cost of sales. During the period of development, the asset is tested for
impairment annually.

The annual amortization rates in use are:
Rate
Software 33.33%

f) Tax

Income tax expense is the aggregate amount charged/ (credited) in respect of current tax and deferred tax
in determining the profit or loss for the year. Tax is recognized in the profit and loss account except when it
relates to ifems recognized in other comprehensive income, in which case it is also recognized in other

comprehensive income, or to items recognized directly in equity, in which case it is also recognized directly in
equity.

Current income fax

Current tax comprises the expected tax payable or receivable on the taxable income or loss for the year and
any adjustment to the tax payable or receivable in respect of previous years. The amount of current tax payable
or receivable is the best estimate of the tax amount expected to be paid or received that reflects uncertainty

related to income taxes, if any. It is measured using tax rates enacted or substantively enacted at the reporting
date.

Deferred income tax

Deferred tax is determined for all temporary differences arising between the tax bases of assets and liabilities
and their carrying amounts for financial reporting purpoeses, using fax rates and laws enacted or substantively
enacted at the balance sheet date and expected to apply when the asset is recovered or the liability is settled.

The measurement of deferred tax assets and liabilities reflects the tax consequences that would follow from
the manner in which the Company expects, at the end of the reporting period, to recover or settle the carnying
amount of its assets or liabilities. However, for investment property that is measured using the fair value model,

there is a rebuttable presumption that the carrying amount of the investment property will be recovered
through sale.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Continued)

f) Tax (continued)

Deferred tax liabilities are recognized for all taxable temporary differences except those arising on the initial
recognition of an asset or liability, other than through a business combination, that at the time of the
transaction effects neither the accounting nor taxable profit nor loss.

Deferred tax assets are recognized only to the extent that it is probable that future taxable profits will be
available against which tempeorary differences can be utilized. Recognized and unrecognized defemred tax
assets are reassessed af the end of each reporting period and, if appropriate, the recognized amount s
adjusted to reflect the extent that it has become probable that future taxable profits will allow the deferred tax
asset to be recovered.

g) Foreign Currencies

The financial statements are presented in Rwandan Francs, which is the Company's functional and presentation
currency. Transactions in foreign currencies are initially recorded at the functional currency rate ruling at the
date of the fransaction. Monetary assets and liabilities denominated in foreign cumrencies are retranslated at
the functional currency rate of exchange ruling at the balance sheet date. All differences are taken to the
income statement. Non-monetary items that are measured in terms of historical cost in @ foreign currency are
translated using the exchange rates as at the dates of the initial fransactions. Non-monetary items measured at

fair value in a foreign cumency are translated using the exchange rates at the date when the fair value is
determined.

h) Financial Instruments

Initial recognition and measurement

Trade receivables are inifially recognized when they are originated. All other financial assets and financial

liabilities are initially recognized when the Company becomes a party to the contractual provisions of the
instrument.

A financial asset (unless it is a frade receivable without a significant financing component) or financial liability is
initially measured at fair value plus, for an item not at FVTPL, transaction costs that are direcily attributable to its

acquisition or issue. A frade receivable without a significant financing component is initially measured at the
transaction price.

Classification and subsequent measurement

On initial recognition, a financial asset is classified as measured at: amortized cost; FVOCI — debt investment:
FVOCI - equity investment; or FVTPL. Financial assets are not reclassified subsequent to their initial recognition
unless the Company changes its business model for managing financial assets, in which case all affected

financial assets are reclassified on the first day of the first reporting period following the change in the business
model.

A financial asset is measured at amortized cost if it meets both of the following conditions and is not designated
as FVTPL; -
e Itis held within a business model whose objective is to hold assets to collect conifractual cash flows; and

e Its coniractual terms give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

All financial assets not classified as measured at amortized cost as described above or FVYOCI are measured at
FVTPL. This includes all derivative financial assets. On initial recognition, the Company may irevocably designate
a financial asset that otherwise meets the requirements to be measured at amortized cost or at FVOCI as at
FVTPL if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Confinued)

h) Financial Instruments (continued)
Classification and subsequent measurement (Confinued)

Financial assets — Subsequent measurement and gains and losses
| Financial
assets at FVIPL | These assets are subsequently measured at fair value. Net gains and losses, including any
interest or dividend income, are recognized in profit or loss.

| Financial These assets are subsequently measured at amortized cost using the effective interest
| assets at | method. The amortized cost is reduced by impairment losses. Interest income, foreign
amortized cost | exchange gains and losses and impairment are recognised in profit or loss. Any gain or
loss on de-recognition is recognized in profit or loss
Debt These assets are subsequently measured at fair value. Interest income calculated using
investments at | the effective interest method, foreign exchange gains and losses and impairment are
FVOCI recognized in profit or loss. Other net gains and losses are recognized in OCIl. On de-
recognition, gains and losses accumulated in OCI are reclassified to profit or loss
Equity These assets are subsequently measured at fair value. Dividends are recognized as
| investments at | income in profit or loss unless the dividend clearly represents a recovery of part of the cost
| FVOCI of the investment. Other net gains and losses are recognised in OCl and are never
| reclassified to profit or loss.

Financial liabilities - Classification, subsequent measurement and gains and losses

Financial liabilities are classified as measured at amortized cost or EVIPL. A financial liability is classified as at
FVIPL if it is classified as held-for-trading, it is a derivative, or it is designated as such on initial recognition.
Financial liabilities at FVTPL are measured at fair value and net gains and losses, including any interest expense,
are recognized in profit or loss. Other financial liabilities are subsequently measured at amortized cost using the
effective interest method. Interest expense and foreign exchange gains and losses are recognized in profit or
loss. Any gain or loss on de- recognition is also recognized in profit or loss.

De-recognition- financial assets

The Company derecognizes a financial asset when the contractual rights to the cash flows from the financial
asset expire, or it transfers the rights to receive the contractual cash flows in a tfransaction in which substantially
all of the risks and rewards of ownership of the financial asset are fransferred or in which the Company neither

transfers nor retains substantially all of the risks and rewards of ownership and it does not retain control of the
financial asset.

De-recognifion- financial liabilities .

The Company derecognises a financial liability when its contractual obligations are discharged or cancelled or
expire. The Company also derecognizes a financial liability when its terms are modified and the cash flows of
the modified liability are substantially different, in which case a new financial liability based on the modified
terms is recognized at fair value. On de-recognition of a financial liability, the difference between the carrying

amount extinguished and the consideration paid (including any non-cash assets transferred or liabilities
assumed) is recognized in profit or loss.
Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial
position when, and only when, the Company currently has a legally enforceable right to set off the amounts
and it intends either to settle them on a net basis or to redlize the asset and settle the liability simulfaneously.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Continued)

h) Financial Instruments (continued)
Identification and measurement of impairment

The company monitors all financial assets and issued loan commitments that are subject to the impairment
requirements to assess whether there has been a significant increase in credit risk since initial recognition. If there
has been a significant increase in credit risk the company will measure the loss allowance based on lifefime
rather than 12-month ECL. The company’s accounting policy is not to use the practical expedient that financial
assets with ‘low’ credit risk at the reporting date are deemed not to have had a significant increase in credit
risk. As a resulf, the company monitors all financial assets and issued loan commitments that are subject to
impairment for significant increase in credit risk. In assessing whether the credit risk on a financial instrument has
increased significantly since initial recognition, the company compares the risk of a default occurring on the
financial instrument at the reporting date based on the remaining maturity of the instrument with the risk of a
default occurring that was anticipated for the remaining maturity at the current reporting date when the
financial instrument was first recognised.

In making this assessment, the company considers both quantitative and qudlitative information that is
reasonable and supportable, including historical experience and forward-looking information that is available
without undue cost or effort, based on the company's historical experience and expert credit assessment
including forward-looking information.

At each reporting date the Company assesses whether there is objective evidence that financial assets not
carried at fair value through profit or loss are impaired. A financial asset or o group of financial assets is impaired
when objective evidence demonsirates that a loss event has occurred after the initial recognition of the asset(s)
and that the loss event has an impact on the future cash flows of the asset(s) that can be estimated reliably.
Impairment losses on assets measured at amortised cost are calculated as the difference between the carrying

amount and the present value of estimated future cash flows discounted at the asset’s original effective interest
rate

The company recognizes loss allowances for ECL in relation to loans and advances to customers. ECLs are
measured through a loss allowance at an amount equal to:

12-month ECL, i.e. lifetime ECL that result from those default events on the financial instrument that are possible
within 12 months after the reporting date, (referred to as Stage 1); or

Full lifetime ECL, i.e. lifetime ECL that result from all possible default events over the life of the financial instrument,
(referred to as Stage 2 and Stage 3).

Critical to the determination of ECL is the definition of default. The definition of default is used in measuring the
amount of ECL and in the determination of whether the loss allowance is based on 12-month or lifetime ECL, as
default is a component of the probability of default (PD) which affects both the measurement of ECLs and the
identification of a significant increase in credit risk. The company considers the following as constituting an event
of default; the borrower is past due more than $0 days on any material credit obligation to the company or the
borrower is unlikely to pay its credit obligations to the company in full. This definition of default is used by the
company for accounting purposes as well as for internal credit risk management purposes and is broadly

aligned to the regulatory definition of default. The definition of default is appropriately tailored to reflect different
characteristics of different types of assets.

Interest income on credit-impaired (Stage 3) financial assets is recognized using the effective interest rate
applied to the net carrying amount (i.e., after deducting expected credit loss dllowances) in accordance with

IFRS 9 Financial Instruments. Accrual on a gross basis is suspended upon classification to Stage 3. Where recovery
is uncertain, interest income is recognized on a cash basis.

Interest income on Stage 3 assefts is included within interest income in the statement of profit or loss, with the
basis of recognition (net vs gross) as disclosed in these accounting policies. These financial statements also

disclose the impact of credit-impaired assets on interest income and, where material, separately present
income earned on Stage 3 exposures. P
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Continued)

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The fair value measurement is based on the
presumption that the transaction to sell the asset or transfer the liability takes place either: (i) in the principal
market for the asset or liability; or (i) in the absence of a principal market, in the most advantageous market for
the asset or liability. The principal or the most advantageous market must be accessible by the Company.

The fair value of an asset or a liability is measured using the assumptions that market parficipants would use
when pricing the asset or liability, assuming that market participants act in their economic best interest.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows, based on the lowest level input that is significant to the fair
value measurement as a whole:

s level 1 — Quoted (unadjusted) market prices in active markets for identical assets or liabilities:

* Llevel 2 — Valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable; and

» Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value
measurement is unobservable.

When the fair values of financial assets and financial liabilities recorded in the statement of financial position
cannot be measured based on quoted prices in active markets, their fair value is measured using valuation
techniques including the discounted cash flow (‘DCF') model. The inputs to these models are taken from
observable markets where possible, but where this is not feasible, a degree of judgement is required in
establishing fair values. Judgements include considerations of inputs such as liquidity risk, credit risk and voldatility.

Write-off

Loans and debt securities are written off (either partially or in full) when there is no reasonable expectation of
recovering the financial asset in its entirety or a portion thereof. This is generdlly the case when the Company
determines that the borrower does not have assets or sources of income that could generate sufficient cash
flows to repay the amounts subjects to the write-off. This assessment is caried out at the individual asset level.
The Company also follows BNR's requirement on write-off which stipulates that A deposit-taking microfinance
company writes off loans that have been classified as loss for more than 12 months.

Recoveries of amounts previously written off are recognized when cash is received and are included in “total
credit loss expense” in the statement of profit or loss.

Financial assets that are written off could still be subject to enforcement activities in order to comply with the
Company's procedures for recovery of amounts due.

i) Refirement benefits obligations

The employees and the Company contribute to the Social Security Fund of Rwanda, a national defined
confributions retirement benefits scheme. Contributions are determined by the country's statutes and the
Company's contributions are charged to the statement of comprehensive income.

I} Cash and cash equivalents
Cash and cash equivalents include cash in hand and demand and term deposits, with maturities of three
months or less from the date of acquisition, that are readily convertible to known amounts of cash and which

are subject to insignificant risk of changes in value, net of bank overdrafts. In the balance sheet, bank overdrafts
are included as borrowings under current liabilities.

k) Share capital ——

Ordinary shares are classified as share capital in equity. Any premiums receivea_c:imr"_"éﬁ'dn‘d;gb_a
of the shares is classified as ‘share premium' in equity. g
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

4. MATERIAL ACCOUNTING POLICIES (Centinued)

)  Provisions

Provisions are recognised when the Company has a present legal or constructive obligation as a result of past
events, it is probable that an outflow of resources embodying economic benefits will be required fo settle the
obligation, and a reliable estimate of the amount of the obligation can be made of the amount of the
obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the reporting date taking into account the risks and uncertainties surrounding the obligation.

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Risk is inherent in the Company's' activities but it is managed through a process of ongoing identification,
measurement and monitoring, subject to certain risk limits and other controls as described in the paragraphs
below. This process of risk management is critical to the Company's continuing profitability and each individual
within the Company is accountable to the risk exposures relating to his or her responsibilities. ASA Rwanda is
amongst others, exposed to business risk, operational risk, IT risk, finance risk, and legal & compliance risk.

Risk management structure

The company's risk management principles allow it to balance s risk and reward effectively by aligning its risk
appetite with its business strategy. The company's risk management framework is based on its three lines of
defence model. The company's objectives in using the three lines of defence model include: identifying the risk
areas and minimizing loss, protecting its clients by minimizing financial risk, protecting the interests of its
shareholders and investors, preserving its branches, data, records and physical assets, maintaining its business
and operational structure, enforcing a standard operational procedure for managing risk, and providing
guidelines in line with internationally accepted risk management principles.

The first line of defence is the team, person or department that is responsible for executing particular
tasks/activities, as well as for mitigating any related risks. The second line of defence is comprised of
management of respective departments and personnel that oversee the first line of defence and provide
expertise in risk management to help develop strategies, policies and procedures to mitigate risks and
implement risk control measures. The third line of defence is the internal audit department, which evaluates and
improves the effectiveness of the risk management, control and governance processes through independent
verification of risk control measures. The internal audit department is based at head office of the Company and
led by Head of Internal Audit and audits each branch based on the risk ratings but at least once a year.

The company has designed and implements a comprehensive risk management framework approved and
overseen by the Board of Directors to enable it to identify, measure, evaluate, mitigate and prevent risks, monitor
and report all identified risks on a timely basis as required by National Bank of Rwanda.

The risk management framework takes into consideration the following:

Risk e Ex= e
ey Definition Risks Description
_ ' . Growth risk Risks and ghclfenge.s cssocncfed_ with the
Business risk is an ) Company's operational expansion.

organisation’s exposure
to factors that will lower Competition risk
its profit or lead it to fail.
Businessrisk  Anything that threatens L
a company's ability to Reputation risk
achieve its financial and
operational  goals s

Risk that the Company might face for not
responding fo the competitive environment
or failing to meet customer needs.

Risk o earnings or capital arising from
negative public opinion.

Climate related  Risk related to potential negative impact of

! risk climate isati
corsidersd 6 Bl e change on the organisation.
risk. &Environmental Risk or‘ising.from the threat of natural disasters
el and viral diseases.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2025

S. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

A
~

Fj.,ﬁ w—— Definition Risks Description
) Operational risk refers to  Transaction Human or system errors within the Group's
uncertainties a risk daily product delivery and services.
) company faces when ity ;mqn Likelihood of negative results due to a failure
Operational  aftempts to do ifs day-  Resource risk within its human resource depariment.
risk to-day business
activities. It can result o
from breakdowns in Fraudand Risk of incidents of fraud and
internal procedures, [ntegrity risk misappropriation by staff or client.
people and systems.
Business This risk refers to loss of datfa in case of a
Information  technology continuity cqto_s’rrophnc event. ”
sk s any threat fo System This risk refers to the vulnerability of our IT
business data, critical _Yulnerability system fo different types of cyber-attacks.
systems and  business Risk of delay in resolving IT related issues
_— processes due to [ [Tsupport which may negatively impact the
fallure. It is the risk operations.
associated with the use, System access .0 . misuse of system access.
ownership,  operation, control
involvement, influence : Risk of fraud due to control gap in IT system
: . 1T fraud risk
and adoption of IT within and processes.
an organisation. Data migration  Risk of loss of data during the time of data
risk migration.
Risk that the Group will incur a loss because
f Credit risk its clients or counterparties fail to discharge
their confractual obligations.
The company
experiences financial . .
riskF; such as credit Risk that the Company will be unable to
_ ) - liquidity risk,  Liquidity risk meet its payment obligations when they fall
Finance risk exéhcng - - e/‘ due under normal and stress circumstances.
curency  risk  and Possibility of financial loss to the Compan
interest rate risk Exchange rate 4 ey

which  can adversely
impact the eamings.

risk

arising from adverse movements in foreign
exchange rates.

Interest rate
risk

Risk arising from the possibility of change in
the value of assets and liabilities because of
changes in market interest rates.

Legal &
Compliance
risk

Financial and other
losses the Company may
suffer as a result of
regulatory changes or
failure to comply with
applicable  laws and
regulation

Local . y :
regulation Risk of non-compliance to local regulation
Change of Risk of negative impact arising from change
policy in policies by regulatory authorities.

Product Risk of negative public opinion for not
transparency ensuring product transparency.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Business risk

The Company manages its business risks by adopting various mitigation sirategies at entity level. While setting
growth targets the company remains prudent, as uncontrolled growth may lead to increased overdue loans.
Sites for new branches are selected after thorough assessment as per the operational manual.

When it comes fo competition, the company continuously monitors clients' satisfaction and focuses on tailoring
its producis according fo clients’ needs. In order to safeguard its reputational risk, the company ensures that
staff meet the highest standards in terms of client protection principles and business fransparency.

Climate change risk is thoroughly assessed by the company. The company has started the process of collecting
its carbon emission data to determine the major emission sectors so a carbon management plan can be put in
plane to reduce emissions. During the year, the company's operations were adversely impacted by the covid-
19 pandemic, however this was mitigated by proactively amending operational procedures fo adapt to
changing conditions.

Climate change risk is thoroughly assessed by the company. The company has started the process of collecting
its carbon emission data to determine the major emission sectors so a carbon management plan can be put in
plane to reduce emissions.

Operational risk

Transaction risk is mitigated by strictly following operational procedures and ensuring thorough monitoring by
supervisors. Human resource risk is mitigated by atfracting, retaining and developing staff by providing
competitive remuneration structures and long-term career opportunities, and by investing in training and
development of all staff. The Company evaluates its human resource risk by observing the availability of skilled
staff within its compensation bands as well as compliance and regulatory issues that impact staff, including visas
or employment permits needed for its expatriate staff.

The company's' objective is to manage operational risk so as to prevent damage to its reputation and avoid
control procedures that restrict initiative and creativity. The directors have the responsibility of developing and
implementing conirols to address operational risks. This is supported by the company standards for the
management of operational risks in;

o Compliance and legal requirements
Training and professicnal development
Ethical and business standards
Development of contingency plans
Compliance with legal and regulatory requirements

Developing requirements for the periodic assessment of operational risk faced and the adequacy of
controls and procedures to gdddress the risks identified.

IT Risk

The rise of the knowledge economy and the digital revolution has.led to organisations becoming increasingly
dependent on information, information processing and especially IT. The Company’s IT business continuity is
safeguarded by maintaining secure data centres with disaster recovery sites, either on premises or offsite. System
vulnerability is regularly assessed and virus guards, firewalls and other security measures are kept up to date.
Adequate internet connectivity is provided at all branches to ensure smooth running of operations; proper
infernet connectivity is provided at head office level. IT issues are addressed through the JIRA issue

management software based on priority. A strong password policy is in place to prevent unauthorised system
access and staff are made aware that password sharing is prohibited.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Finance risk

Regarding credit risk, the Company adheres strictly fo the operating procedures of the ASA Model, which
includes setting limits on the amount of risk it is wiling to accept for each individual borrower, taking a security
deposit, preventing over-borrowing. The Company continuously monitors changes in the portfolio and will fake
immediate action when changes occur. As for liquidity risk, the Company remains well funded and continues
to have good access to a wide range of funding sources, both at local and international level. The Company
maintains solid relationships with its debt providers who continue to show strong interest in funding its operations.
As a deposit taking microfinance company, ASA Rwanda collects customer savings from its members and
continues to aggressively mobilize more deposits to minimize reliance on external borrowings.

The Company manages its currency risk through natural hedging, i.e. by matching the relevant microfinance
subsidiary's local currency assets with local currency liabilities, and by obtaining funding denominated in local
currency. The company manages currency risk through confracting with suppliers in Rwandan francs to avoid
fluctuation of foreign currencies against the functional currency.

The Company’s strategy in evaluating and managing its interest rate risk is fo conduct a cost of funds analysis
and to monitor interest rates and fixes appetite as far as interest rates are concemed. The company's’ exposure

to the risk of changes in market interest rates is minimal since it has no debt obligations with floating interest
rates.

The Company's activities expose it to a variety of financial risks: market risk (including foreign exchange risk, fair
value interest rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. The Company’s
overdill risk management programme focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on its financial performance.

The Directors review and agree to the policies of managing these risks. The company does not engage in
speculation in the markets and neither does it frade in derivative financial instruments. The company’s’ main
financial instruments are;

e Loans and advances to customers
e Cash and cash equivadlents

e Otherreceivables

e Customer deposits and borrowings
e Other payables

The main risks arising from the company's' financial instruments are liquidity, credit risk and foreign currency.

Legal and compliance risk

New changes are proactively discussed with regulators; new requirements (such as minimum capital

requirements) are fimely implemented; and the Company’s ASA Model and digital strategy are proaciively
discussed with different authorities.

Risks are mitigated through standardised practices that are part of the ASA Model of microfinance. These
include:

e Standardised loan products.

e  Basic voluntary deposit services.
e Effective and rigid procedures for cost-effective delivery of microcredit and limited deposit services.
e Zero folerance on the late deposit of loan instalments by loan officers.
»  Group selection without joint liability.

* Loans granted exclusively for income-generating activities.

e Fullrepayment via instaiments before eligibility for new loan.

= Noincentive or bonus payments for operating staff.

e Frequent client interactions through weekly collections.

e Ongoing assessment of client needs, benefits and satisfaction.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

a) Credit risk management

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing
to discharge an obligation. Credit risk mainly arises from financial assets, and is managed on a company-wide
basis. Credit risk on financial assets with banking institutions is managed by dealing with institutions with good
credit ratings and placing limits on depaosits that can be held with each institution. The Company carries out its

own assessment of credit risk before investing in corporate bonds, and updates such assessmenis at each
reporting date.

The Audit Committee is assisted in these functions by Internal Audit depariment. Intermal Audit personnel
undertake both regular and ad-hoc reviews of risk management controls and procedures, the results of which
are reported fo the Audit Committee.

Climate risk considerations

The effect of climate risk on credit risk was assessed, and the impact in the current year was determined to not
be material at 31 December 2025.

Credit risk on loans and advances is managed by ensuring that credit is extended to customers with an
established credit history. The credit history is determined by taking into account the financial position, past
experience and other relevant factors. Credit is managed by setting a credit limit and credit period for each

customner. The utilisation of the credit limits and the credit period is monitored by management on a monthly
basis.

In assessing whether the credit risk on a financial asset has increased significantly, the company compares the
risk of default occurming on the financial asset as at the reporting date with the risk of default occurring on that
financial asset as at the date of initial recognition. In doing so, the Company considers reasonable and
supportable information that is indicative of significant increases in credit risk since initial recognition and that is
available without undue cost or effort.

There is a rebuttable assumption that the credit risk on a financial asset has increased significantly since initial
recognition when contractual payments are more than 30 days past due.

For this purpose, default is defined as having occurred if the debtor is in breach of confractual obligations, or if
information is available internally or externally that suggests that the debtor is unlikely to be able to meet its
obligations. However, there is a rebuttable assumption that that default does not occur later than when a
financial asset is 90 days past due.

If the Company does not have reasonable and supportable information to identify significant increases in credit
risk and/or to measure lifetime credit losses when there has been a significant increase in credit risk on an
individual instrument basis, lifetime expected credit losses are recognised on a collective basis.

For such purposes, the Company's financial assets on the basis of shared creditf risk characteristics, such as:
e Type of instrument

e Industry in which the debtor operates
e Nature of collateral.

A financial asset is credit-impaired when one or more events that have a detrimental impact on the estimated

future cash flows of the financial asset have occurred. Evidence that a financial asset is credit impaired include
observable data about the following events:

e Significant financial difficulty of the debtor

e A breach of contract

e It is probable that the debtor will enter bankruptcy

* The disappearance of an active market for the financial asset because of financial difficulties.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

a) Credit risk management (continued)

The company has exposure to credit risk, which is the risk that counterparty will be unable to pay amounts in full
when due. The highest concentration of credit exposure within the company relates to cash and cash
equivalents held with banks and trade receivables. The company places all its funds with recognized financial
institutions with strong credit ratings and does not consider the credit exposure to be significant as far as cash
and cash equivalents are concerned. Loans and advances to customers are secured by security deposits.
Management is confident in its ability to continue to control and sustain minimal exposure of credit risk to the
Company resulting from its loans and advances.

Credit risk grading
The Company's internal risk ratings scales are adopted from National Bank of Rwanda credit risk grading io

reflect its assessment of the probability of default of individual counterparties. the classification criteria are as
follow:

Performing/Normal

These are credit facilities which are up to date in payments. Where there are no fixed payments, these are
facilities that are operating within their approval limits, and are unexpired.

Watch

These are credit facilities where principal or interest is due and unpaid for 30 days to 89 days, or for facilities with
no fixed payments, the approval limit has been exceeded by 30 days fo 89 days, or the credit line has expired
for more than 30 days to 89 days.

Substandard

These are loan balances due for 90 days but less than 180 days. They are also those credit facilities that display
well-defined credit weaknesses that jeopardize the liquidation of the ‘debt such as inadequate cash flow to
service the debt, undercapitalized or insufficient working capital, absence of adequate financial information or
security documentation and iregular payment of principal or interest.

Doubfiui
These are loan balances that are more than 180 days but less than 365 days overdue. They are also those credit
facilities which, in addition to the weaknesses existing in substandard credits, have deteriorated to the extent

that full repayment is unlikely or that realizable security values will be insufficient to cover the company’s
exposure. !

Loss
These are loans that are more than 365 days overdue. These are also those credit facilities that are considered

uncollectable or which may have some recovery value but it is not considered practicable nor desirable to

defer write off. They are also accounts classified as “Doubtful” with little or no improvement over the period it
has been classified as such.

The credit grades are calibrated such that the risk of default increases exponentially at each higher risk grade.

Once a fcéilh‘y is classified as doubtful, the probability of default reaches 100%.

The table below shows the link between the regulator risk classifications and the IFRS stage allocation for assets
for the Company:

Days past due National Bank of Rwanda IFRS ¢ Staging
Guidelines

0-29 Normal Stage 1 '

30-89 Watch Stage 2

90-179 Sub-standard Stage 3

180-364 Doubtful Stage 3

Over 344 or considered uncollectible Loss

| 02 2. 200044 R026.. | 1
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)
a) Creditrisk management (continued)

Expected credit loss measurement
IFRS 9 outlines a “three-stage™ model for impairment based on changes in credit quality since initial recognition
as summarized below:

» A financial instrument that is not credit-impaired on initial recognition is classified in 'Stage 1" and has its
credit risk continuously monitored by the Company;

» If asignificant increase in credit risk ('SICR') since initial recognition is identified, the financial instrument
is moved to 'Stage 2 but is not yet deemed to be credit impaired. Please refer below to a description
of how the Company determines when a significant increase in credit risk has occurred.

e [Ifthe financial instrument is credit-impaired, the financial instrument is then moved to 'Stage 3'. Please
refer below fo a description of how the Company defines credit-impaired and default.

» Financial instruments in Stage 1 have their ECL measured at an amount equal to the portion of lifetime
expected credif losses that result from default events possible within the next 12 months. Instruments in
Stages 2 or 3 have their ECL measured based on expected credit losses on a lifetime basis. Please refer
below to a description of inputs, assumptions and estimation fechniques used in measuring the ECL;

e A pervasive concept in measuring ECL in accordance with IFRS 9 is that it should consider forward-
looking information. Below includes an explanation of how the Company has incorporated this in its
ECL models;

* Purchased or originated credit-impaired financial assets are those financial assets that are credit-
impaired on initial recognition. Their ECL is always measured on a lifetime basis (Stage 3);

The following diagram summarizes the impairment requirements under IFRS 9 (other than purchased or
originated credit-impaired financial assets):

Change in credif quality since initial recognition

stage 1 | Stage 2 stage 3

D (Significant increase in credit risk since : o
(Initial recognition) | initial recognition) Credit-impaired assets
12-month expected | i
credit losses Lifefime expected credit losses | Lifetime expected credit losses

The key judgements and assumptions adopted by the Company in addressing the requirements of the standard
are discussed below:

The Company in determining whether the credit risk (i.e. risk of defaulf) on a financial instrument has increased
significantly since initial recognition considered reasonable and supportable information that is relevant and
available without undue cost or effort, including both quantitative and qualitative information and analysis
based on the Company historical experience, expert credit assessment and forward-looking information.

The Company in determining whether the credit risk (i.e. risk of default) on a financial instrument has increased
significantly since initial recognition considered reasonable and supportable information that is relevant and
available without undue cost or effort, including both quantitative and qudilitative information and analysis
based on the Company historical experience, expert credit assessment and forward-looking information.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)
a) Credit risk management (coniinued)

Expected credit loss measurement (continued)

The Company identifies a significant increase in credit risk where
e Exposures have aregulatory risk rating of “WATCH"
e Anexposure is greafer than 30 days this is in line with the IFRS 9 30 DPD rebuttable presumption;
e anexposure has been restructured in the past due to credit risk related factors or which was NPL and is
now regular (subject to the regulatory cooling off period);or
e by comparing an exposure:
» credit risk quality at the date of reporting; with
» the credit risk quality on initial recognition of the exposure.

The assessment of significant deterioration is key in establishing the point of switching between the requirement
to measure an allowance based on 12-month expected credit losses and one that is based on lifetime
expected credit losses.

The Company in determining whether the credit risk (i.e. risk of default) on a financial instrument has increased
significantly since initial recognition considered reasonable and supportable information that is relevant and
avdailable without undue cost or effort, including both quantitative and qualitative information and analysis
based on the Company historical experience, expert credit assessment and forward-looking information.

The assessment of SICR incorporates forward-looking information and s performed on a regular basis at a
portfolio level for all financial instruments held by the Company. The criteria used to identify SICR are monitored
and reviewed periodically for appropriateness by the independent team.

Backstop
A backstop is applied, and the financial instrument considered to have experienced a significant increase in

credit risk if the borrower is more than 30 days past due on its contractual payments. The Company has not used
the low creditf risk exemption for any financial instruments in the year ended 31 December 2025.

Definition of default and credit-impaired assets

The Company defines a financial instrument as in default, which is fully aligned with the definition of credit
impaired, when it meets one or more of the following criteria:

Quantitative criteria
The borrower is more than 90 days past due on its contractual payments.

Qualitative criteria

The borrower meets unlikeliness to pay criteria, which indicates the bomrower is in significant financial difficulty.
These are instances where:

The borrower is in long-term forbearance

The borrower is deceased

The borrower is insolvent

The borrower is in breach of financial covenant(s)

An active market for that financial asset has disappeared because of financial difficulties
Concessions have been made by the lender relating to the borower's financial difficulty
It is becoming probable that the borrower will enter bankruptcy

e © @ e © o o

The criteria above have been applied to all financial instruments held by the Company and are consistent with
the definition of default used for intemal credit risk management purposes. The default definition has been
applied consistently to model the Probability of Default ( PD). Exposure at Default (EAD) and Loss given Default
(LGD) throughout the Company expected loss calculations. — i

' .,_.w__,__u_a;{i&':, ;
| Deten B0 ok, a8

S S | |

29




ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

a) Credif risk management (continued)
Expected credit loss measurement (continued)

An instrument is considered to no longer be in default (i.e. to have cured) if the borrower remained compliant
with the repayment schedule for next three consecutive instalments, as from the time it was reclassified as waitch
loan until full repayment of the loan.

Measuring ECL — Explanation of inputs, assumptions and estimation technigues

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or Lifetime basis depending on whether
a significant increase in credit risk has occurred since initial recognition or whether an asset is considered to be
credit-impaired. Expected credit losses are the discounted product of the Probability of Default (PD), Exposure
at Default (EAD), and Loss Given Default (LGD), defined as follows:

e The PD represents the likelihood of a borrower defaulting on its financial obligation (as per "Definition of
default and credit-impaired” above), either over the next 12 months (12M PD), or over the remaining
lifetime (Lifetime PD) of the obligation. PDs have been developed using empirical data from the start
of operation of ASA Rwanda
EAD is equal to the outstanding exposure at the reporting date

e Loss Given Default (LGD) represents the Company expectation of the extent of loss on a defaulted
exposure. LGD varies by type of counterparty, type and seniority of claim and availability of collateral
(customers' security deposits). LGD is expressed as a percentage loss per unit of exposure at the time
of default (EAD). LGD is calculated on a 12-month or lifetime basis, where 12-month LGD is the
percentage of loss expected to be made if the default occurs in the next 12 months and Lifetime LGD

is the percentage of loss expected to be made if the default occurs over the remaining expected life
time of the loan.

The ECL is determined by projecting the PD, LGD and EAD for each future month and for each individual
exposure or collective segment. These three components are multiplied together and adjusted for the likelihood
of survival (i.e. the exposure has not prepaid or defaulted in an earlier month).
The Lifetime PD is developed by applying a maturity profile to the current 12M PD. The maturity profile looks at
how defaults develop on a portfolio from the point of initial recognition throughout the lifetime of the loans.

The maturity profile is based on historical observed data and is assumed to be the same across dll assets within
a portfolio. This is supported by historical analysis.

Forward-looking economic information is also included in determining the 12-month and lifetime PD, EAD and
LGD. These assumptions vary by product type.

Forward-looking information incorporated in the ECL models

The assessment of SICR and the calculation of ECL both incorporate forward-looking information. The Company

has performed historical analysis and identified the key economic variables impacting credit risk and expected
credit losses for each portfolio.

These economic variables and their associated impact on the PD, EAD and LGD vary by financial instrument.
Forecasts of these economic variables (the "base economic scenario”).

The impact of these economic variables on the PD, EAD and LGD has been determined by performing statistical
regression analysis fo understand the impact changes in these variables have had historically on default rates

and on the components of LGD and EAD. The PDs were adjusted with weightings of economic variables that
are linked to the performance of financial assets.

Economic variables assumptions

The Macroeconomic forecasts used in the computation of the probability of default includes the following:
e Gross Domestic Product trend

e Consumer Price Index pattemn o | Ci >
* Interest rates movements
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)
a) Credit risk management (continued)

In line with IFRS 9, below are the scenario weightings that concern macroeconomic overlays. The weightings
assigned to each economic scenario at 31 December as follows:

Scenario 2025 2024
Downside % 34% 25%
Base % 38% 46%
Upside % 28% 29%

The economic scenario weights are determined by forecasted weights of the economic factors considered in
the IFRS ¢ ECL model.

Credit Risk Exposure

Credit risk is the risk that the Company will incur a loss because its customers, clients or counterparties failed to
discharge their contraciual obligations. The Company manages and controls credit risk by adhering strictly to
the operating procedures set forth in the operational manual which includes setting limits on the amount of risk
it is willing to accept for individual counterparties.

Maximum exposure to credit risk

The maximum credit exposure is equal to the carrying amounts of the financial instruments on the Company's
statement of financial position.

As mentioned above, the Company reduces its concentration risk by ensuring a widely diverse portfolio,
distributed amongst various regions in the country.

Customer security deposits are cash collateral and are presented as part of Due from customers in the

statement of financial position. These security deposits are considered as collateral for the loans to customers
and therefore reduce the credit risk on these loans.

Maximum exposure to credit risk

Dec-25 Dec-24

o FRW FRW
nggg}ond cash equivalents (excluding cash in 1,269.002,42 1.254,161.996
Loans and advances to customers . 10,220,345,053 6,789,859,584
Customer security deposits (1,395,144,510) (981.,385,298)
Other financial assets 96,528,986 31,973,212
Maximum credit exposure 10,190,732,071 7,094,609,494
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ASA INTERNATIONAL (RWANDA) PLC

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

a) Credit risk management (continued)

Maximum exposure to credit risk (Continued)

Gross loans

Changes in Changes in the gross carrying amount

Below is a transitional table between stages between 1 January 2025 to 31 December 2025:

2025 Stage 1 Stage 2 fage 3 Total
Gross loans reconciliation FRW FRW FRW 2y
Balance as at 1 January 6,706,851,936 107,392,689 456,563,476 7,270,808,102
Stage fransfer
Stage 1 to stage 2 (182,991,704) 182,991,704 - -
Stage 1 to stage 3 (261,278,414) - 261,278,414 -
Stage 2 to stage 3 - (83.355,459) 83,355,459 -
Stage 2 to stage 1 1,145,460 (1,145,460) - -
Stage 3 to stage 1 277,092 - (277,092) -
Stage 3 to stage 2 - = - -
New loans disbursed 21,367,955,062 303,615,838 581,388,340 22,252,959,260
Repayments (17.504,280,714) (245,721,070) (708,595.279)  (18,458,597,063)
ek e U — 70,298
advances
Write-off during the period - - (294,190,010) (294,190,010)
Balance as at 31 December 10,127,678,718 263,778,242 379,523,328 10,770,980,288
Below is a transitional table between stages between 1 January 2024 to 31 December 2024:
2024 Stage 1 Stage 2 Stage 3 Total
Gross loans reconciliation FRW FRW FRW FRW
Balance as at 1 January 4,886,884,828 95,305,630 267,798,707 5,249,989,165
Stage fransfer
Stage 1 to stage 2 (68,364,543) 68,364,543 - -
Stage 1 to stage 3 (295,080,903) - 295,080,903 -
Stage 2 to stage 3 - (68,908,212) 68,908,212 -
Stage 2 to stage 1 1,855,580 (1.855,580) - -
Stage 3 to stage 1 (2,388,870) - 2,388,870 -
Stage 3 1o stage 2
New loans disbursed 17.368,840,562 84,474,978 35,351,460 17,488,447,000
Repayments (15,184,894,718) (69.988.670) (204,043,527)  (15,458,926,915)
oy movementingrossloansand ;0,851,936 107,392,689 465,484,625 7,279,729,250
Write-off during the period - - (8.921,148) (8,921,148)
Balance as at 31 December 6,706,851,936 107,392,689 456,563,477 7,270,808,102

32

i Dater. 0/ o6, . | :




ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

a) Credit risk management (continued)

Concentration of credit risk

Concentrations of credit risk arise when a number of counterparties or exposures have comparable economic
characteristics, or such counterparties are engaged in similar activities or operate in the same geographical
areas or indusiry sectors so that their collective ability to meet contractual obligations is uniformly affected by
changes in economic, political or other conditions. We use a number of controls and measures to minimise
undue concentration of exposure in our two client segments. These include portfolio and counterparty limits,

approval and review controls.

Principal Inferest Unamortized loan Total
outstanding receivable processing fee 2
As at 31 December 2025 FRW FRW FRW FRW
~ Small Loans 5,066,341,458 158,137,519 (121,441,847) 5,103,037,130 47%
Small Business Loans 5,596,479,528 205,613,057 (134,149,428) 5,667,943,158 53%
10,662,820,986 343,750,574 (255,591,275) 10,770,980,288 100%
Principal Interest Unamortized loan = o
oulstanding receivable processing fee Tobos o,
As at 31 December 2024 FRW FRW FRW FRW
Small Loans 5,210,448,459 126,497,559 (126,531,556) 5210414461 72%
Small Business Loans 2,050,608,732 59,582,292 (49,797,386) 2,060,393,640 28%
7,261,057,191 184,079,851 (176,328,942) 7,270,808,102 100%

Expected credit losses

The below table provides a breakdown by stage, of loans and advances to customers, debt instruments

subject to ECL impairment:

= =
1-Dec-25

Amount in FRW

Loans and advances to customers

Small ioan

Small Business Loans

Total

Carrying amount

Stage 1 4,678,007,514 5,449,671,202 10,127,678,716
Stage 2 137,983,328 125,794,915 263,778,243
Stage 3 287,066,488 92,456,840 379,523,328
Total 5,103,057,330 5,667,922,956 10,770,980,287
Allowance for ECL - o T -
Stage 1 (20,244,648) (11,268,103) (31.512,771)
Stage 2 (96,246,489) (66,231,349) (162,477,838)
Stage 3 (275,653,177) (80,991,448) (356,644,625)
Total

Net carrying amount

(392144,334)

. (158:490,500)  (550,635,234)

Stage 1 4,657,762,846 5,438,403,099 10,096,165,947
Stage 2 41,736,839 59,563,566 101,300,405
Stage 3 11,413,311 11,465,392 22,878,703
Total 4710912996 5509.432,057  10,220,345,053
ECL Coverage ratio

Stage 1 0.4% 0.2% 0.3%
Stage 2 70% 53% 82%
Stage 3 26% 88% 94%
Total 55%
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)
a) Credif risk management (continued)

Expected credit losses (continued)
31-Dec-24

Amount in FRW

Loans and advances fo customers

: Total
Small loans  Small Business Loans
Carrying amount
Stage 1 4,724,959,504 1.981,892,432 6,706,851,936
Stage 2 81,550,212 25,842,477 107,392,689
Stage 3 403,907,124 52,656,353 456,563,476
Total 5,210,416,839 2,060,391,262 7,270,808,102
Allowance for ECL - [
Stage 1 (22,875,619) (8.115,633) (30,991,252)
Stage 2 (402,034) (107,802) (509.838)
Stage 3 (398,440,144) (51,007,285) (449,447,429)
Total (421,717,797) (59.230,720) (480,948,517)
Amortized cost a -
Stage 1 4,702,083,885 1,973,776,799 6,675,860,684
Stage 2 81,148,178 25,734,675 106,882,853
Stage 3 5,466,979 1,649,068 7,116,047
Total ) 4,785,69?,_(14_?__ _2,001,160,542 ~ 6,789,859,584
ECL Coverage ratio o o D
Stage 1 0.5% 0.4% 0.5%
Stage 2 0.5% 0.4% 0.5%
Stage 3 99% 97% 98%
Total 8% 8% 3%
Reconciliation of ECL allowance

2025 Stage 1 Stage 2 Stage 3 e
ECL allowance reconciliation 2-monthECL  Lifetime ECL  Lifefime ECL o

FRW FRW FRW FRW
Balance as at 1 January 30,991,252 509,836 449,447,429 480,948,517
New loans disbursed 31,236,579 140,178,223 46,213,202 217,628,004
Stage transfer
Stage 1 to stage 2 (845,888) 845,888 - -
Stage 1 to stage 3 (1,232,797) - 1,232,797 -
Stage 2 to stage 3 (400,122) 400,122 -
Stage 2 to stage 1 5,047 (5.047) - -
Stage 3 to stage 1 277,092 - (277,092) -
Stage 3 to stage 2 - - i -
Charge during the year 521,519 161,968,002 201,387,206 363,876,727
Repayments (12,807,785) (99.849)  (628,950,389) (641,858,023)
Write-off during the period - - (294,190,010) (294,190,010)
Balance as at 31 December 31,512,770 162,477,838 356,644,624 550,635,234

34

A S

| pater 2000




ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

a) Credit risk management (confinued)

Expected credit losses (continued)
Reconciliation of ECL allowance (continued)

2024 Stage 1 tage 2 Stage 3 Total
ECL aliowance reconciliation 12-month ECL Lifetime ECL Lifetime ECL

FRW FRW FRW FRW
Balance as at 1 January 28,678,839 535,559 223,112,459 252,326,858
New loans disbursed 31,492,468 82,005,978 35,351,460 148,849,904
Stage transfer
Stage 1 to stage 2 (399.,845) 399,845 - -
Stage 1 to stage 3 (1.735,87Q) - 1,735,870 -
Stage 2 to stage 3 - (395,224) 395,224 -
Stage 2 to stage 1 10,322 (10,322) - -
Stage 3 to stage 1 1,738,870 - (1,738,870) -
Stage 3 to stage 2 - - - -
Charge during the year 2,312,412 8,895,425 226,334,970 237,542,807
Repayments (31,105944)  (82,000,277)  (35743.684) ! 43'349'905)
Write-off during the period - - (8.921,148) (8.921,148)
Balance as at 31 December 30,991,252 9,430,984 440,526,281 480,948,517

The ECL on other financial assets is immaterial due to the short-term nature of the instruments.

b) Liquidity risk management

Liguidity risk is the risk that the company will not be able fo meet its financial obligations as they fall due. The
Company manages liquidity risk through an ongoing process of balancing the contractual maturities of financial
liabilities with the availability of liquid financial assets and committed funding sources. Liquidity risk is monitored
on aregular basis by management, with oversight provided through established treasury and risk management
processes. The Company seeks to maintain sufficient levels of cash, cash equivalents and other high-quality
liguid assets to meet expected cash outflows under both normal and stressed conditions.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Confinued)

c) Market risk

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to changes
in market variables such as interest rates, foreign exchange rates and equity prices. Market risk arises from open
positions in interest rates and foreign currencies, both of which are exposed o general and specific market
movements and changes in levels of voldtilities. The object of market risk management is to change and conirol
market risk exposures within acceptable limits, while optimizing the return on risk.

Market risk limits are set and continuously reviewed by the Risk and Compliance Department of the Company.
As a part of its established market risk management process, the Risk and Compliance Department dlso moniiors
early signs of possible changes in market conditions such as: anticipated and actual changes to interest rates;
socio-economic factors driving mortgage prepayment behaviours; and economic and geopolitical faciors
driving currency. Market risk limits are ultimately approved by the Board.

At an operational level, market risk is primarily managed by the Company’s Finance and Accounts Depariment,
which is responsible for ensuring that the Company's exposures are in compliance with market risk limits
approved by the Board and to take adequate actions when necessary.

e Foreign exchange risk

Foreign exchange exposures in transactional currencies other than the local currency are monitored via
periodic cash flow and budget forecasts and are kept to an acceptable level. The company's transactional
exposures give rise to foreign currency gains and losses that are recognized in profit or loss.

The table below summarises the Company's exposure to foreign currency exchange rate risk as at 31
December:

Dec-25 Dec-24
FRW usD FRW usb
Balances with Banks 52,613,426 36,097 52,613,426 37,905
Due to related parties (92,931,293}  (63,759) (476,221,188) (343,094)
JI*;I;:::: If-‘.:tn.alg.;n currency exposure at the end of the (40,317,867)  (27,662) (423,607,762) (305,189)

Sensitivity analysis

As at 31 December, if the Rwandese Franc had weakened/strengthened by (-)/+ 5% (based on historical

performance of reporting currency) against the USD, with all other factors held constant, the effect on the
balances would have been:

Dec-25 Dec-24

FRW Usb FRW Usb
Balances with Banks 55,244,097 37,902 57,874,768 39,707
Due to related parties (97.577,858)  (66,947) (523,843,306)  (359,402)
)I:lee:’ :ore:gn currency exposure af the end of the (42,333,761)  (29.045) (465,968,538)  (319,695)

The following fable demonstrates the sensitivity to a reasonably possible change (based on historical
performance of the reporting currency during the period) in the below mentioned exchange rates of major
transaction currencies, with all other variables held constant, of ASA Rwanda profit before tax (due to changes

in the fair value of monetary assets and liabilities). The sources of sensitivity drivers are derived from monthly
publications by the National Bank of Rwanda.

Impact on profitability/Equity

Currency Increase/decrease in exchange rate 31-Dec-25 31-Dec-24
USD +5% 2,015,893 42,360,776
-5% (2,015,893) (42,360,776)
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

d) Interest raie risk

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. The Company manages its interest rate risk by having fixed rate loans and

borrowings.

The following tables summarizes the Company’s financial assets and liabilities at carrying amounts, categorized
by the earlier of contractual repricing or maturity dates as at 31 December:

. Non-
2025 ’icr::;_i < 3 months 3-12 months 1-5 years ye>c*s ’ini'e.':es‘?
bearing
FRW FRW FRW FRW FRW FRW
Financial assets

Cash and cash equivalents 1,270,553,845 451,434,931 - - - 819,118,914
Loans and advances 10.220,345,053  4,588,535,322 4,875,063,766 756,745,965 - -
Other financial assets 96,528,986 - - - - 96,528,986
Total financial assets 11,587,427,884 5.,039,970,253 4,875,063,766 756,745,965 - 915,647,900

Financial liabilities
Borrowings 1,715,567,131 200,729,818 614,837,313 900,000,001 - -
Due to customers 6.241,466,540  1,227,169,972 4,802,779,105 211,517,463 - -
Lease liability 213,680,490 - 213,680,490 - - -
Due to related parties 92,932,459 - - - - 92,932,459
Other financial liabilities 303,944,174 - - - - 303,944,174
Total financial assets 8,567,590,795 1,427,899,790 5.631,294,909 1.111,517,444 - 396,876,633
_Total interest sensitivity gap 3,019,837,090 3,612,070,444 (756,233,143) (354,771,499) - 518,771,267
2024 ch-’r_ﬂ‘:“: < 3 months 3-12 months 1-5years = En%:roer;i
Amount yeurs bearing
FRW FRW FRW FRW FRW FRW

Financial assets

Cash and cash equivalents 1,279,244,506 401,797,262 - - - 877.447.,243
Loans and advances 6.789,859,584  3,685,613,613 2,965,979,600 138,266,371 - -
Other financial assets 31,973,212 - - - - 31973212
Total financial assets 8,101,077,302 4,087,410,876 2,965,979,600 138,266,371 - 909,420,455

Financial liabilities
Borrowings 2,128,028,816 23,526,423 911,306,010 1,193,196,383 - -
Due to customers 3.256,918,931 905,685,096 2,315,276,097 35,957,738 - -
Lease liability 270,027,837 - 270,027,837 - - =
Due tfo related parties 476,221,188 - - - - 476,221,188
Other financial liabilities 157,086,149 - - - - 157,086,149
Total financial assets 6,288,282,920 929,211,519 3,496,609,945 1,705,375,308 - 633,307,336
Total interest sensitivity gap 1,812,794,382 3,158,199,357 (530,630,345) (1,547,108,937) - 276,113,119
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

e) Capital Management

The company manages its capital o ensure that it will be able to continue as a going concern while maximizing
the retum fo shareholders through the optimization of the debt and equity balance. The capital structure of the
company consists of cash and cash equivalents and equity attributable to equity holders, comprising issued
capital and retained eamnings.

The company's regulator National Bank of Rwanda (BNR) sets and monitors capital requirements for the
Company as a whole and has compiled in full of all its imposed capital requirements over the reported period.

Inimplementing current capital requirements, BNR requires the Company to maintain a prescribed ratio of total
capital to total weighted assets. i

Tier 1 capital consists of shareholders' equity comprising paid up share capital, share premium, prior year
retained profits, net current after tax profits to-date (only 50%), general reserves less good will and other

intangible assets. Tier 2 capital include supplemental capital comprising Revaluation reserves (up to 25%), Hybrid
capital instfruments and Subordinated debts.

The below table summarizes capital requirements for the year ended:

Description i it

Y FRW FRW
Core capital "Tier 1" 2,626,007, 444 2,069,214,850
Total supplementary capital - -
Total capital (core capital + supplementary capital) 2,626,007, 444 2,069,216,850
Total RISK WEIGHTED ASSETS 11,214,071,387 7,580,123,935
Core capital / Risk weighted assets (Tier 1 Capital Ratio) '23.42% 27.30%
Minimum capital required (10%) 1,121,407,139 758,012,394
AVAILABLE 2,626,007,444 2,069,216,850
DEFICIENCY - -
Total capital/ Risk weighted assets (Total Capital Ratio/Tier 2) 23.42% 27.30%
Minimum capital required (12.5%) 1,401,758,923 947,515,492
AVAILABLE 2,626,007, 444 2,069,216,850
DEFICIENCY
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

5. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

e) Strategic risks

Nonetheless ASA Model continued to be resilient amidst Covid-19 pandemic, the pandemic had pressing
impact on the earnings of the company. The company continues to oversee covid-19 situation and internal
projections are optimistic in regards to sustainability of the company. The Group is supportive and is committed
towards the company’s post covid-19 operations help. The company’s operations continue to be exposed to
uncertainties, global health crisis and technological advancements.

e Diversification and expansion

The company moves into diversified loans and savings products with any intention to boost up operational
performance, client’s satisfaction and efficiency. The company plans to continue growing its client base and

loan portfolio in existing branches and intends to outreach other females in urban, semi-urban and rural areas
with financial services.

e Digitization and innovation

As a result of Covid-19, digital financial services are imperative. A blend of ASA Model with digital banking
solutions will yield clients satisfaction, efficiency and effectiveness. The parent company embarked into
digitalization initiative with pilot testing of digital platforms in some sister companies in Ghana and Pakistan and
upon successful assessment, the solution will be deployed in other subsidiaries including ASA Rwanda. The group
aims to enhance the application of the ASA Model with a state-of-the-art IT Backbone that delivers first class
digital services. This results amongst others, in increasingly cashless transactions and access o client information
anytime, anywhere. The company aims to introduce digital financial services based on local demand with the

objective fo further improve the efficiency and quality of its services, seize new market opportunities and further
empower operating staff.
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

é

10

Interest revenue calculated using the effective interest method

Interest and similar income on loans to customers and interest income on term deposits.

2025 2024
FRW FRW
Interest income on small loan 2,530,625,526 2,475,613,711
Interest income on small business loan 2,003,399,403 527,415,763
Interest waiver for holidays (4,469,478) (10,474,989)
Interest Income on Stage 3 loans (18,141,762) (63,438,873)
Interest from bank 58,108,657 12,905,172
4,589,522,345 2,942,020,785
Interest expense calculated using the effective interest method
2025 2024
FRW FRW
Interest expense on borrowings (244,706,269) (180,321,114)
Interest on customer deposits (348,788,269) (71,924,448)
Interest expense on lease liability (45,797,033) (46,215,812)
(639,291,572) (298,461,373)
Fee and commission income
2025 2024
FRW FRW
Loan processing/ appraisal fees income 498,376,959 404,840,625
SMS nofification income 30,995,507 28,287,584
529,372,464 433,128,209
Fee and commission expense
2025 2024
FRW FRW
i }Jepe_fron’r/processing/ maintenance/ commitment (4,359,830) (13.962,343)
SMS Notification expenses (8,479,291) {11,023,191)
(12,839,121) (24,985,534)
Other operating income
2025 2024
o FRW FRW
Admission fee 42,997,035 41,355,509
Passbook sale 7,876,075 9,052,000
Miscellaneous income 712,534 35,837,173
Notice pay from outgoing staff 1,863,042 2,547,018
Gain from sale of asset - 1,825
Management fees expense reversal 441,251,289 -
o 494,698,823 88,793,524
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

Credit loss expense on financial

11 assets
2025 2024
FRW FRW
Loan loss provision expenses (363,876,727) (237.542,807)
Interest exemption of customer loans (648,445) (6,190,335)
ECL charge adjusiment for interest income on loan 18,141,762 63,438,873
under stage 3
Bad debft realization 16,345,407 27,586,084
(330,038,003) (152,708,185)
12 Personnel expenses
2025 2024
FRW FRW
Salaries and wages (1.779,192,634) (1,395,383,558)
Social security Fund (139,989,867) (61,898,756)
Staff medical fund (Employer's contribution) (15,157,925) (11,722,542)
Staff medical expense (466,053) 9,672,837
Provision for bonus (50,903,082) -
Other personnel expenses* (15,531,568) (37,256,449)

(2,001,241,131)

(1,496,588,447)

*Other personnel expense includes staff welfare costs, fravel allowance and other staff related

cosfts.

13 Other operating expenses

2025 2024
] FRW FRW
Legal fees (33.144,717) (10,153,550)
Audit fees (35.999.,928) (31,901,759)
Professional fees (32,688,762) (5.387,087)
Transport (203,360,141) (170,357,947)
Utilities (electricity/gasoline/water/etc) (20,411,290) (20.896,231)
Office supplies expenses (59,553,808) (43,761,333)
Accommodation (25,558,393) (3,859,100)
Bank charges (5,967,212) (5,920,900)
Communication Internet/courier/telephone) {90,535,107) (80,254,884)
Advertisement expenses (33,843,842) (553,800)
Repairs and maintenance (17.810,22¢) (7,186,098)
Permits and licenses (16,177,971) (11,877,177)
Personnel fraining and development (54.175,582) (7.478,127)
Miscellaneous expense (%0,100) (521,700)
International Travel Expenses (61.299,790) (18.145,061)
Monitoring Allowance (17.049,040) (9.983,688)
Directors' Fees and Allowances {33.950,745) (9.649,923)
Security Charges for Office Buildings Expenses (10,278,933) (7,122,339)
Deposit Guaranty Fund Contribution Account (3,701,064) (2,423,254)
Management fee expense - (235,944,950)
Other Administrative Expenses (96,012,282) (48,911,150)
Broker fees (108,824) (247,647)
Printing and photocopy {4,766,058) (3.466,745)
o (856,483,814) (736,004,450)
* Other administrative expense includes corporate social responsibility expense; NSUrdnce. expanse.
frading license expense, and other computer accessories expense. T oEonn s
i | Date. 300w [ReR< | §
i o— e
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ASA INTERNATIONAL (RWANDA) PLC

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

14

Property and equipment

AnnLC

Leasehoid g i :
improvem __Omce [; - Qe el Total
- &t Equipmen Equipment Furniture
FRW FRW FRW FRW FRW FRW
Cost
As at 01-Jan-25 - 31,072970 268,748,336 43,067,764 37,483,000 380,372,070
Additions 31,363,023 16,684,713 64,406,530 7,784,400 30,000,000 150,238,646
Disposals “
As at 31-Dec-25 31,363,023 47,757,683 333,154,864 50,852,164 47,483,000 530,610,736
Accumulated Depreciation
As at 01- Jan-25 - 20,503,107 246,880,473 32,552,689 15,314,750 315,251,019
;:;;r gelorinie 3338263. 7701572 26319494 3,171,626 11,996,600 52,527,555
Disposals -
As at 31-Dec-25 3,338,263 28,204,679 273,199,967 35,724,315 27,311,350 347,778,574
Carrying Amount
31-Dec-25 28,024,740 19,653,006 59,954,899 15,127,849 40,171,650 162,832,162
2024 Office Equipment T Equipment = Of‘fice Vehicles Total
rurniure
FRW FRW FRW FRW FRW
OS]

As af 01-Jan-24 20,951,970 251,015,336 33,791,764 31,858,000 337,617,070
Additions 10,811,000 18,060,846 9,276,000 5,625,000 43,772,844
Disposals (6%0,000) (327,846) - (1,017,844)
As at 31-Dec-24 31,072,970 268,748,336 43,067,764 37,483,000 380,372,070
Accumulated Depreciation
As at 01- Jan-24 15,823,245 200,344,932 29,851,005 8,450,650 254,469,832
g‘;rge e 4,812,687 46,631,163 2,701,684 6,864,100 61,009,634
Disposals (132,825) (95,622) - (228,447)
As at 31-Dec-24 20,503,107 246,880,473 32,552,689 15,314,750 315,251,019
Carrying Amount
31-Dec-24 10,569,863 21,867,863 10,515,075 22,148,250 65,121,051
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ASA INTERNATIONAL (RWANDA) PLC

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2025

15 Intangible assets

Software 2025 2024
FRW FRW
As at 01 January 42,143,731 36,151,006
Additions 3,995,150 5,992,725
Disposals - =
As at 31 December 456,138,881 42,143,731
Accumulated Depreciation
As at 01 January 35,428,599 25,491,299
Charge for the year 3,939,351 9,937,300
Disposals -
As at 31 December 39,367,950 35,428,599
Carrying Amount 6,770,931 4,715,132
16 Right-of-use assets and lease liability
2025 2024
_Right-of-use gssets FRW FRW
As at 1 January 285,976,135 211,279,109
Additions during the period 70,767,989 190,692,963
Amortization during the period (144,285,040) (115,995,937)
As at 31 December 212,459,084 285,976,135
2025 2024
_Lease liabilities FRW FRW
As at 1 January 270,027,837 175,465,986
Interest expense on lease liability 45,797,033 46,215,811
Additional lease liabilities during the period 70,767,989 190,692,963
Lease payments — Principal (131,962,511) (100,113,285)
Lease payments - Interests (40,949,858) (42,233,638)
As at 31 December 213,680,490 270,027,837
17 Exchange rate differences
2025 2024
FRW FRW
Exchange Loss (39.325,180) (54,003,448)
Exchange Gain 14,310,169 8,384,676
(25,015,011) (45,618,772)
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ASA INTERNATIONAL (RWANDA) PLC

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2025

18 Income fax expense

2025 2024
FRW FRW
Curmrent income tax expense
Current income tax (455,434,415) (222,350,827)
Change in estimate related to prior years 7,157,511
Deferred income fax expense
Deferred tax credit/(charge) 28,111,503 (36,664,707)
Income tax expense (427,322,912) (251,858,023)
18.1  Current income fax expense
2025 2024
FRW FRW
Accounting Profit Before Tax 1,527,933,036 522,632,866
Income tax expense at nominal rate (427,821,250) (146.337,202)
Tax effect of:
Permanent differences (non-deductible 498,338 (105,520,821
expenses) - o
Income tax expense (28%,28%) (427,322,912) (251,858,023)
19 Cash and Cash Equivalent
2025 2024
FRW FRW
Cash in Hand 1,551,303 25,082,510
Cash at Bank 817,567,611 852,364,733
Cash af Bank — Term Deposit 451,434,931 401,797,263
1,270,553,845 1,279,244,506
20 Loans and Advances fo Customers
Note 2025 2024
FRW FRW
Gross loan portfolio 20.1 10,662,820,986 7,261,057,191
Interest receivable on loans to customers 20.2 363,750,576 186,079,851
Provision for Credit Loss 20.3 (550,635,234) (480,948,517)
Unamortized loan processing fee (255,591,275) (176,328,941)
10,220,345,053 6,789,859,584
20.1 Gross Loan Porifolio
2025 2024
- FRW FRW
Small loans 5,066,341,457 5,210,448,460
Small business loans 5,596,479,529 2,050,608,731
10,6462,820,986 7,261,057,191
20.2 Interest receivable
2025 2024
FRW FRW
Small loans 158,137,519 126,497,559
Small business loans 205,613,057 59,582,292
- 363,750,576
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

20.3 Allowance for expected credit loss

2025 2024
FRW FRW
Balance at the beginning of the period (480,948,517) (252,326,858)
ECL charge for the year (363,876,727) (237,542,807)
Bad debts written off 294,190,010 8,921,148
Balance at the end of the period (550,635,234) (480,948,517)
21 Other Assels
2025 2024
FRW FRW
Financial assets
Security deposit rental 16,573,983 7,240,000
Staff/salary advance 51,544,607 11,313,743
Other receivables* 28,410,397 13,419,470
Non-financial assets
Prepayments 26,880,011 6,259,619
Tax Deducted on Source receivable 8,783,265 1,783,252
132,192,262 40,016,084
* Other receivables include misappropriation receivables and a security deposit.
22 Deferred tax asset
2025 2024
- FRW FRW
Opening balance 57,180,191 93,844,898
Credit/(Charge) for the year 28,111,503 (36,664,707)
85,291,694 57,180,191
Deferred tax asset relates to the following temporary differences:
TS A aooz  (Charge)/credit Chargedfo At 31 December
e M8l lonuary 2005 "L, pr%ffg or loss g 2025
FRW FRW FRW FRW
Property, plant & (756,521) (7,146,557) ; 6,390,036
eqguipment F » 130 70,
Loan loss provision (46,333,513) 20,139,264 - (66,472,777)
Unredlised gain/Loss (9.589,627) (463,219) - (9.126,408)
Leave provision (6,635,761) 12,275,594 - (18,911,355)
Right-of-use assets 80,073,318 20,584,774 - 59,488,544
Lease liability (73,938,087) (17.278,353) (56,659,734)
Total (57,180,191) 28,111,503 - (85,291,694)
e e NI B - Charge)/Credit Chargedto At31 December
Betails AtO1 January 2024 { to p?ofi)i' or loss o 2024
FRW FRW FRW FRW
nggg’grﬁ'm & (21,536,066) (20,779,545) - (756,521)
Loan loss provision (69.857,664) (23,524,151) - (46,333,513)
Unredlised gain/Loss - 9,589,627 - (9.589.627)
Leave provision (4,210,444) 2,425,317 - (6,635,761)
Right-of-use assets 59,158,151 (20,915,167) - 80,073,318
Lease liability (46,261,319) (27,676,768) (73,938,087)
Tax losses from prior years (11,137,55¢) (11,1 137,556) - =
Total (93,844,898) (36,664,707) __(57,180,191)
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

23 Issued capital

47

2025 2024
FRW FRW
Issued and fully paid Crdinary Shares 2024: 1,973,270
shares
2024: 1,973,270 shares of FRW 1,000 each 1,973,270,000 1,973,270,000
24 Retdined Earnings
2025 2024
FRW FRW
Opening balance 103,104,361 (174,827,993)
Adjustment to retained earming - 7,157,511
Profit for the year 1,100,610,124 270,774,843
1,203,714,485 103,104,341
25 Debt issued and other borrowed funds
2025 2025
Note FRW FRW
Symbiotics managed Funds: Netri Fundacion Privada: 221 293,196,383 586,392,765
BK Capital managed fund: Aguka Fund 222 500,000,000 500,000,000
East African Development bank 223 200,000,000 1,000,000,000
Interest payable on third-party loans ‘ 23,451,513 44,669,673
Unamortized processing fees on third-party loans (1,080,765) (3.033,622)
B 1,715,567,131 2,128,028,814
Movement of the borrowings as follows:
2025
Nefri East African
Details Fundacién BK Capital Development Total
Privada Bank (EADB)
Principal amount ' - -
Opening balance 586,392,765 500,000,000 1,000,000,000  2,084,392,765
Repayment (293,196,382) - (100,000,000) (393,196,382)
Closing balance 293,196,383 500,000,000 900,000,000 1,693,194,383
Interest payable o
Opening balance 33,854,932 2,243,311 8,571,429 44,669,672
Additions 50,705,433 74,000,836 120,000,000 244,706,269
Repayment (67,352,999) (70,000,000)  (128,571,429) (265,924,428)
Closing balance 17,207,366 6,244,147 - 23,451,513
Unamortized processing fees -
Opening balance (3.033,621) - - (3.033,621)
Repayment 1,952,856 - - 1,952,856
Closing balance (1,0_80,765) _ - - (1,080,745)
Borrowings at amortized cost 309,322,985 506_,244,‘_!47 1,715,567,131
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

25.1

25.2

253

Symbiotics managed Funds
ASA Rwanda entered into loan agreement from Netri Fundacién Privada amounting to
FRW586,392,765 disbursed on 21 July 2023 for a term of 3 years at fixed interest rate of 13.25%.

BK Capital managed fund: Aguka Fund

ASA Rwanda entered into a loan agreement with Aguka Fund in 2023. The facility was arranged
through BK Capital amounting to FRW500,000,000. The first tranche amounting to FRW300,0000
was renewed in December 2023 and the second draw down in May 2024. This credit line is for 1
year with interest rate of 14% p.a.

East African Development Bank
ASA Rwanda entered into a loan agreement with East African Development Bank for a loan

facility of FRW1,000,000,000 to finance company’s operations. This loan facility is for 5 years with
interest rate of 12% p.a.

26 Due to Customers

ASA Rwanda collects deposits in two forms: security deposits and voluntary deposits. Voluntary
savings includes fixed term deposits of FRW 150Min and 400MIn from BK group and BK capital
respectively. The rate of interests on voluntary savings is 6% p.a and negotiable for large deposits.

2025 2024
FRW FRW
Clients' security deposits 1,395,144,510 981,385,298
Clients' Term Deposits 3,000,000,000 750,000,000
Clients' Voluntary savings 1,846,322,030 1,525,533,633
6,241,466,540 3,256,918,931

27 Cumrent fax liability
2025 2024
FRW FRW
Balance as at beginning of period 76,623,386 160,115,860
Change in estimate related to prior years (7.157,511)
Income tax charge during the year 455,434,415 222,350,827
Transfers from deferred tax assets 28,111,503 (36,664,708)
Tax paid CIT for previous year (273,102,503) (328,192,98¢)
230,843,795 76,623,386
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

* Other accounts payables is comprised of accrued
the year end.

28 Other Liabilifies

2025 2024
Note FRW FRW
Financial liabilities

Due to related parties 251 92,932,459 476,221,188
Professional fees payable 23,700,363 400,000
Audit fees payable 24,591,866 22,542,780
Other accounts payable 95,539,187 30,047,878
Employees' earned leave fund 67,540,554 23,699,147
Employees’ salary provision/Bonus 58,744,601 51,221,240
Security deposit from employee 33,827,604 29,175,104

Non-financial liabilities
PAYE tax payable 61,467,728 42,922,386
National social security fund payable 33,478,841 12,927,980
National hospital insurance contributions payable 2,047,101 7,291,963
Withholding tax payable 4,703,844 10,444,358
VAT payable 13,328,443 9,245,328
511,902,590 716,139,351

29 Additional cash flow information
2%.a Changes in operating assets

/unpaid invoices/expenses and other dues as at

2025 2024
FRW FRW
Loans and Advances to Customers (3.430,485,469) (1.836,851,355)
Other Assets (92,176,178) 34,533,729

(3.522,661,647)

(1.802,317,628)

29.b Changes in operating liabilities

2025 2024

FRW FRW

Due to Customers 2.984,547,610 1,286,049,488
Unamortized processing fees on third-party loans (1.952,858) (5,920,744
—— (204,236,762) 305,724,416
2,778,357,990 1,585,853,150
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— ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

30 Related party transactions

Parties are considered to be related if one party has the ability to control the other party or exercise
- significant influence over the other party in making financial or operational decisions.

Shareholders

The two shareholders of ASA International Rwanda Ple are ASA International Holding and ASA

Infernational N.V. Transactions made with the shareholders and other related parties during the year
were as follows:

a) Management fees expense

2025 2024

FRW FRW

o ASA Intemational N.V. (ASAIN.V.) (399.,000,952) 455,346,610
ASAI Management Services Ltd (AMSL) (42,249,185) 20,874,577

(441,250,137) 476,221,188

As a result of BNR recommendation on transfer pricing, the Board of Directors resolved to ferminate
TP agreements with ASA International Group with effect from March 2024. The terminated TP
~ agreements are Franchise Agreement with ASAI N.V: Corporate Services Agreement with ASAI N.V.,

Legal Agreement with ASAI N.V., Treasury Agreement with ASAI N.V., IT Services Agreement with
AMSL.

This resulted in reversal of management fees payable to ASA Intemational N.V, and ASAI
Management Services Ltd for the invoices accrued since BNR inspection in 2023 to January 2026. It is
worth noting that the remaining payable fees to ASAI N.V & AMSL relates to Directors fees and
remuneration and costs reimbursements to the related companies. '

b) Due to related parties

- 2025 2024
FRW FRW

M t i
N.c\:/r-wcgemen fees payable to ASA Intermnational 90,196,657 455,346,610
a Management fees payable to ASA| Management Services Lid. 2,735,802 20,874,577
92,932,459 476,221,188

B c) Key management compensation
The remuneration to the key management staff was as follows:

2025 2024
FRW FRW
Salaries and other short-term employment benefits - 104,215,602 157,371,310

The key management is composed of Chief Executive Officer.

d) Directors’ remuneration

The remuneration and sitting allowance to the Directors for the Board meeting attendance
and services is as follows: '

N 2025 : 2024
FRW FRW
Directors' Fees and Allowances 33,950,745
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

31. Fair value measurement

The following table provides the fair value measurement of the Company’s assets and liabilities carried
at amortised cost as at 31 December 2025 and 31 December 2024:

2025 2024
FRW FRW
Financial assets
Cash on hand 1,551,303 25,082,510
Due from banks 1,269,002,542 1,254,161,996
Loans and advances to customers 10,220,345,053 6,789,859,584
Other financial assets 96,528,987 31,973,213
Total financial assets 11,587,427,885 © 8,101,077,303
Financial liabilifies
Deposits from customers 6,241,466,540 3,256,918,931
Borrowings 1,715,567,131 2,128,028,816
Due to related parties 92,932,459 476,221,188
Lease liabilities 213,680,490 270,027,837
Other financial liabilities 303,944,175 157,086,149
TOTAL FINANCIAL LIABILITIES 8,567,590,795 6,288,282,921

The management considers the carrying amounts of the company's financial instruments to approximate
their fair value as they are short term in nature.

(PR |

| beteu. 20004 [Ro 26 |

R

52



ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

31. Fair value measurement (Continued)

Maturity analysis of assets and liabilities

The table below shows an analysis of assets and liabilities presented according to when they are

expected to be recovered or settled.

As at 31 December 2025 - _;g':‘?é: " moif::; Total
FRW FRW FRW
Assetfs
Cash and cash equivalents 1,270,553,845 - 1,270,553,845
Loans and Advances to Customers 2,463,599,088 756,745,965 10,220,345,053
Other assets 132,192,262 - 132,192,262
Property and Equipment - 162,832,162 162,832,162
Right of use of assets - 212,459,084 212,459,084
Deferred tax asset - 85,291,694 85,291,694
Intangible assets - 6,770,931 6,770,931
Total Assets 10,866,345,195  1,224,099,836 12,090,445,031
Liabilities
o i SR D elfier Lt 815,567,131 900,000,001 1,715,567,131
Due to Customers 6,029,949,077 211,517,463 6,241,466,540
Current tax liability 230,843,795 - 230,843,795
Lease liabilities 213,680,490 - 213,680,490
Due to related parties 92,932,459 - 92,932,459
Other liabilities 418,970,131 - 418,970,131
Total Liabilities 7.801,943,083  1,111,517.464  8,913,440,547
Net 3,064,402,112 112,582,372 3,176,984,484
Within After .
As at 31 December 2024 12 months T2 Tonths Total
FRW FRW FRW
Assels
Cash and cash equivalents 401,797,262 - 1,279,244,506
Loans and Advances to Customers 6,651,593,213 138,266,371 6,789,859,584
Other assets 40,016,084 - 40,016,084
Property and Equipment - 65,121,051 65,121,051
Right of use of assets - 285,976,135 285,976,135
Deferred tax asset - 57,180,191 57,180,191
Intangible assets - 6,715,132 6,715,132
Total Assets ) _7.093,406,559 553,258,880 8,524,112,683
Liabilities
et lauld s atfier EiE R 934,832,433 1,193,196,383 2,128,028,816
Due to Customers 3,220,961,193 35,957,738 3.256,918,931
Current tax liability 76,623,386 - 76,623,386
Lease liabilities 270,027,837 - 270,027,837
Due to related parties 476,221,188 - 476,221,188
Other liabilities 239,918,164 - 239,918,164
Total Liabilities i 5,218,584,201  1,229,154,121 |~ ~—4,447,738,321 ,
Net 2,621,071,384 -1,422,144265 | " 1,198.927.119 00
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ASA INTERNATIONAL (RWANDA) PLC
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2025

32. Capital commitments
There were no capital commitments at the end of the year, 2024: Nil.

33. Contingent Liabilities
The company had no contingent liabilities as at 31 December 2025, 2024: Nil.

34. Events after the reporting
period

There are no events after the reporting date that require disclosure in or adjustments to the financial
Statements as at the date of this report. 2024: None.

35. Uliimate parent company

The ultimate parent company is ASA International Group Plc a company incorporated in England and
Wales.
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